MINUTES OF CAMBER TENNIS CLUB COMMITTEE MEETING 17 NOVEMBER 2019 

PRESENT: Chris Smith, Neil McLeman, Mark Challen, Malcolm Dunk, Adam Farley, Steph MacKay, Lena Grannell, Mel Carew, Rebecca Smith ( joining after a match )

1. Apologies : John Stephens and Laurent Compagnon. Emma has sent an email saying that she is resigning from the Committee as she has a new job which is more demanding of her time and she does not feel she can do justice to the committee  but is happy to advise and assist on social media aspects of our advertising. The Committee expressed thanks to Emma for what she has achieved over the last months and the efforts she has made to get Camber on Instagram
2. Minutes of meeting 7 October approved.

3. Matters arising : Card reader is now at the bar for payment but a sign is needed to remind people that payments also need to go through the till. John to do 

                              Floodlight has gone on court 1 despite getting a couple of new ones only a month ago, so the minutes will record how long they last.

                             Vegetarian Camber Kitchen a great success as were the showing of the rugby world cup for breakfast

                              Club registration completed and Chris will update the risk assessment which is a requirement of that 

                              Tree surgeon search has resulted in 5 or 6 companies and Giulia is getting quotes for the pruning of trees over the courts

                              Assessed use of new balls as 9/10 cans a week and agreed new balls for Thursday but not Sunday social play and all other new balls must be paid for. Mark will check with John what the income from match fees and balls thought the till

4. Reports:

· Chair: Mark noting that Wimbledon opting in started and  we can remind people 

· Finance: Neil has provided written update of the financial status of the club  which reflects that fact that the deposit has been paid to Trevor May , payment due for the net contraption and caterer for annual dinner ( 57 people!)
· Social Secretaries: Annual dinner looking very good with a big number booked and club house spruced up, various jobs to do on the day seeking volunteers. Burns night is booked and agreed to purchase a microphone for Zoe provided the cost is not prohibitive. Camber Kitchen is planned for 8 February by Sami, Louisa and Alex and there is suggestion to re instate cinema club
· Membership: Lena confirmed the note sent round in advance which sets out  total adult members at 104 and Juniors at 37. Four new adult members this month and coaches are currently chasing the junior subs and membership forms

· Bar: John informed that there is an external event on 14 December for which bar staff have been found

· Club Captains: Laurent sent round a note of results and for next summer one team goes up, two stay the same and 7 go down. Captains encouraging the team captains to arrange coaching for their teams.

· Maintenance: Malcolm dealing with agencies who might be responsible for the leak outside court 3 - shouldn’t affect the new court plan. Also fixed fence on front boundary . The water collecting on court 2, could require a pressure clean and we will ask Trevor May to do (for no charge) 

5. Junior Membership: The club has received an email from a member raising a question about the junior membership fee and whether it is excessive if the child is only attending the club for coaching ( particularly if a parent has more than one child attending). Lena has done a comparative study of other clubs charges and  the consensus is that  junior membership not unusually expensive and provides access to club facilities. Chris to draft a response to the email  with the points raised in committee so Lena can respond. It was noted that membership fees are essential to pay for the court 3 upgrade . It is also something that can be brought up at the AGM which is where decisions about membership fees have to be taken.
6. Any Other Business:

· Concern about closing up the clubhouse and Chris will put a notice on the door to remind members to lock up and turn off lights 

· Gianluca coaching on Sunday –  he uses court 3 until 3pm Mark to discuss with GL the timing of coaching on Sunday .Noted social play on Sunday is agreed to be 2.30 – 6.30  

· Volunteers sought for annual dinner – resolved 

· Steph to obtain notices for the courts about removal of rubbish as we have previously agreed to remove the bins we need to remind members of their responsibilities
· BBC looking to do filming at Camber on 28 November for a TV show – no money but good advertising agreed ( completed and waiting to watch the show ) 

7.Next meeting will coincide with Committee Christmas dinner  at 7.30 in pub The Victoria on 14 December.

