MINUTES OF COMMITTEE MEETING CAMBER TENNIS CLUB 7 OCTOBER 2019

Attending: John Stephens, Chris Smith, Rebecca Smith , Lena Grannell, Steph MacKay, Mark Challen,

Adam Farley, Mel Carew

1. Apologies : Malcolm Dunk, Neil McLeman, Emma McLeese, Laurent Compagnon

2. Matters Arising:

· Chris has successfully negotiated late payment for work on court 3 of 10% in April

· The allotments have agreed a 25:75 split on maintenance of shared road 
· Mark has spoken to the coaches about cancelling courts, and will speak to Neil about the Stripe payments

· Southwark league decision was to maintain only the mixed doubles team 

· Card reader has been obtained but will only work  with the mobile phone so bar tenders need to be aware 

3. Finance Report: Neil provided written report in his absence which reflect healthy  level of free funds , while the deposit for the work on court 3 has already been paid so no concerns.

4. Maintenance: Malcolm has offered to undertake a number of outstanding tasks  and to supervise, to an extent which  might be required, the work on Court 3. A fix to the floodlights will be commissioned, noting the expense so it ma be worth having the other lights looked at not just the one which has blown. Agreed there is a need for a small maintenance team to deal with the shed bases work but need to confirm a date with Malcolm. In the meantime Agreed that the club would benefit from a spruce up in advance of the Annual Dinner so that would be proposed on 17 November. 

5. Social Secretaries: Adam and Steph working hard on lots of activities including the trip to Ascot, a great finals day event, Rugby matches on TV and a successful MacMillan coffee morning. A Camber kitchen coming up for 18 people and the Annual Dinner now booked and advertised. The next Ladies day will be moved to January rather than December as it will attract more people. Suggestions made by a few members to have a table tennis tournament: to be considered. Of particular note the finals day was really well attended and vey well organised so thanks to Becca, Laurent and especially to Fernando and Helen for the fab barbecue. The best attended day for a long time and the worst weather. Congratulations all who worked on it. 
6. Membership report from Lena : one new member since last meeting, and Lena still to sort out juniors with the club coaches

7. Club captains: Query about Dulwich open and whether this had not been arranged on purpose? Mark to discuss with Peter [ NB Subsequently confirmed we did not hold one in 2019 but are preparing for next year and Peter keen ]. Peter to start cardio tennis sessions [ subsequently confirmed ] Should the Thursday  coaching session be more structured ? [Peter subsequently confirmed he was content as they are]

8. Chairs Report: club registration  to be done by 30 November and all the necessary requirements are met so Mark to check.

9. Bar – made quite a bit of money on finals day and  the external event so a healthy position. The card payment option will need to be taught to all members using the till. The bar key is no longer in the key safe. Reminder to people to put cash in the bar safe. Discussed security generally, noting that most members have access to the office and key safe but agreed we work on a trust model so will not take steps to restrict access.
10. Any Other business : 

· Wheelchair tennis members-Lena to clarify the membership [ subsequently confirmed] 
· Use of balls being monitored to get an idea of how many we need/use

· Awards season  and committee to email the Chairs with nominations( possibly including a junior award) Club captains to track down the silverware

· There is a need for a tree surgeon to come and deal with the overhangs and Chris to start investigating as this is likely to be costly

11. Next meeting at the “ spruce up “ day 17 November 2019 at 12 noon

