MINUTES OF COMMITTEE MEETING 8 SEPTEMBER 2019

Present: Chris Smith. Mark Challen, Neil Leman, Malcolm Dunk , John Stephens, Adam Farley, Mel Carew

Apologies : Steph , Lena ,Emma, Rebecca and Laurent

1. Minutes of last meeting  - approved.

2. Matters arising : Mark has spoken to the coaches following  the last meeting

                               Ladies day on 31 August a great success, and congratulations to Steph

                               Survey results will be presented at a later meeting

3. Finance: Neil provided written reports to the committee and confirmed free funds of £63k and a reasonably healthy financial situation  despite paying for the shutters to be repaired, but with new members joining every month.

4. Court 3 : further to  previous discussion Chris set out the final contract specification which comes in at 56k including VAT and adding the budget (at the highest estimate) of 4k  for the shed and  4k for the costs  of painting courts 1 and 2 there would exhaust the free funds. The club retains a reserve of 6k.
Discussion about whether it is possible to pay in instalments for court 3  after paying the deposit of 14k 

Improvement work will mean Court 3 out of action for 3 weeks 

               Agreed to proceed with work on court 3 – Chris to try to negotiate  a retention until April             

               Agreed to pay deposit

               Agreed Chris to obtain a price for pushing the bank back and  putting a kerb along the fence 
5. Shed: further to email sent to committee about negotiation with the allotment committee the question of whether the  split for the cost of maintenance of the shared road  should be a ratio of 20:80

Agreed Chris to go back to see if they will agree a split of 40:60 and if not would agree to go up to 25:75 

6. Accounts : following further advice it was decided that it was prudent to retain the Thames Water refund as a reserve in the 2018 accounts. AGM in March 2020 to be informed. 
7. The club will apply for CASC status next year.

8. Booking: all three courts have been requested for a booking on Wednesday 2 October, Agreed for external event.

9. Ron Hockaday : eminent former member who did a great deal of work for the club who has sadly died and as a mark of affection and appreciation Agreed to donate £50 to the fund being collected at the funeral.
10. Membership: 101 members, nothing further to report

11. Bar report: Party booked at the weekend with all three courts, another booking on December 14. The bar needs to be opened  by a committee member on Thursday club play and Agreed that a WhatsApp will be used to confirm a committee member will be around.

12. Maintenance : Successful  maintenance morning and 13 people attending. Outstanding is the  strimming of the banks – hopefully to be done by finals day. Malcolm will deal with rotten post, take down the temporary water for the allotments – a bottle of wine provided as a thank you.

13. Social Secretaries : Ladies Day a wonderful day 

Club tournament , barbecue to be arranged and members will be asked to contribute food

During the Rugby World Cup will arrange got togethers to watch at Camber

Ascot and Beer Festival coming

Hoping to do a Camber kitchen in October .
14. Club captains raised a number of issues: need to confirm attendance of coaches. Mark will confirm with Peter for Thursday and Gianluca to confirm with Rebecca  if he is not going to be at Tennis Tuesday. Mark to confirm with the coaches that they should cancel courts  they do not need .Captain for the mens 4th team as Tony is retiring. Looking for a volunteer. Reported that Mens thirds  won its division , teams have now been entered into the winter league. Agreed to remove the bins from the courts as they are inviting people to leave rubbish rather than take it away. Decided not to attend the Surrey Tennis Forum for Autumn.
15. Stripe payments: Neil to discuss with  Club captains, coaches and Alex to get these up to date

16. AOB

· Barclaycard bill may be an expensive  method of paying Neil to look into alternatives

· Saturday morning sessions for men : increasing numbers, may extend time period

· Southwark league : question whether to continue just with mixed doubles or also join the men’s doubles as well . Suggestions to Laurent/Mark
17. Date of next meeting 7 October 2019 at 7.45 pm

