                         MINUTES OF COMMITTEE MEETING  10 July 2019

Present : Laurent, John, Adam, Mel, Chris,Lena, Rebecca

Apologies: Malcolm, Mark, Neil, Steph,Emma

1 Minutes of meeting 10 June approved

2. Matters arising: Sky TV agreed no better options so retain current arrangements until   

                                 AGM

                                 Chris and Ellen have spoken and impact of corporation tax on the 

                                 Constitution to be discussed at next meeting 

                                 Great British Tennis weekend, now adults only

                                 Handover notes from Alex to be followed up by Chris

                                 Access to online booking , no longer need to go through Roger

                                 Coaching reports have been sent out by Mark

3. Members A - Z . Agreed to remove it and contact details for players can be obtained through Club Captains or Membership secretary (Lena)

4. Chairs Report: nothing new apart from Court 3 ( below) and work on the shed progressing.

5. Finance report: Neil sent through financial status of the club showing balance of 69k once shed paid for and relevant to decision on court 3.

6. Membership report : 3 new members this month. Lena had meetings with the two coaches and there appeared to be a difference between numbers recorded as having coaching and the payments for that coaching. It appears to be difficult to ensure the right forms are completed and to ask for payment. 

Agreed : The players should  do one form and asked to provide an email and we will ask for any change in contact details. The players will be asked to pay by direct debit for coaching from April 2020 Coaches will be asked to get the one time forms completed.

7. Club captains: results reported . The men's Agon 3 rd team will not be repeated next year due to lack of numbers. There should be an over view of the years results at the AGM, presented by Laurent and Rebecca. Noted that Club Captains should communicate with each other about selecting teams ( as there is a lot of overlap). Captains meeting/ social encouraged. Rebecca and Laurent will provide a guide for team  captains.
Agreed to email next week about club tournament and timetable is register by 27 July, draw by 5 August. Rebecca has sent out a survey looking at possible regular ladies training/ coaching sessions. 

8. Court availability: John raising the problem of getting court time particularly for mid week matches. 
Agreed Mark to confirm with the coaches  their regular bookings and ask them to remove the bookings they no longer require. The system can then be refreshed and this may increase availability.

9. Bar: John reported successful external events. 
Agreed John will open up request to work behind the bar more widely to the membership so it doesn't fall to same individuals.

10. Court 3 Chris brought proposal with different options and costs in a written paper. 
 Agreed that the better quality 2 layers should be commissioned, but not to include the extension or to strengthen the bank. However Chris to check with LTA whether they would pay for the extension, in which case we agreed it could be done. 

The total cost for the work on Court 3  and the re painting of courts 1 and 2 would be within the balance held by the club and leave 6k contingency until subs come in next Spring.

Agreed to commission the work to start in October for the whole programme to be completed and paid for, Chris to confirm with Neil.

11. AOB - Ladies day a great success and another will be arranged for 31August. Big thanks to Steph for arranging .

Club survey has gone out, sent by Steph and replies coming in
 Alternative coaches for Tennis Tuesday has been agreed by Gianluca when it is needed.

Maintenance day needs to be fixed and a list of jobs can be sent out. Date to be confirmed with Malcolm [ now agreed as 8 September] 
12. Date of next meeting is 8 September after the maintenance session. 

