                                  MInutes of Committee Meeting 10 June 2019

Present: Neil McLeman, Lena Grannell, John Stephens, Rebecca Smith, Chris Smith , Emma  McLeese, Steph MacKay, Adam Farley, Laurent Compagnon, Mark Challen, Mel Carew

Apologies : Malcolm Dunk

1. Minutes of last meeting on 5 May  approved

2. Matters arising: The matter of Sky TV still to be looked into – referred to  Laurent
                                  Chris still to speak to Ellen re corporation tax

                                  Handicap tournament a great success and thank you to everyone       

                                  who helped out 

                                  Great British Tennis weekend  a child turned up so in future adverts 

                                  we will make it clear we only set up for adults on that day Chris will       

                                  amend for next time (21 July)

3. Club Captains: Rebecca and Laurent kindly agreed to take the role jointly and will pick up  tournament and team matters. Chris/Mark will deal with coach liaison and Court 3 .

Agreed that Chris will contact Alex to get a handover note to give to Becca and Laurent to include list of responsibilities, passwords etc. Big thanks to all three , the new Captains and Alex for his work.

Action: Chris to get list of chores from Alex and share with Becca and Laurent

Agreed: Becca and Laurent to join the Committee 

4. Finance: Written report from Neil showing balance of £63,968 including the Thames water money. Discussion followed about expenses: Chris provided a list of necessary work to the courts including a pressure wash and re painting courts 1 and 2 . The finance position impacts on the plan for court 3 and with the necessary expenses coming up on the other courts ,and the building of the shed, it would mean leaving the club with minimal reserves.

Agreed: Chris to obtain an alternative quote for court painting but if not significantly less that that provided by Trevor May commission them to do the work

Agreed: The work on court 3 will proceed but unless a payment plan can be agreed it will be deferred until the winter so that the final payment can be made once the subs for next year have been paid into the ban account
Agreed: Subs payments have to be made online, and no card payments other than for new members.

5. Tennis Tuesday's : although noting the wish of the coaches to avoid external coaches  committee  thought this may be necessary to sustain the regular session

Agreed: Lena will speak to Gianluca when she has meeting with coaches ( below)
Mark to contact GS re using external coaches pending his return 
6. Membership report : a query whether non members  are receiving individual coaching and a meeting to be arranged with the two coaches to discuss what the terms are, at the same time discussing junior coaching and membership. 

Agreed Lena to meet with Peter and Gianluca 
Agreed Lena and Mel to update membership list so it correlates to the LTA figures 

7. Bar: three events coming up, two of which are external . Crisps have become an issue 
Agreed John to look into the stock of crisps

8. Social Secretaries : French open trip successful, future events include golf weekend and possible Camber kitchen. Steph has completed the survey to send out which will go electronically and to all members so can update membership.

Agreed Steph to send out survey

Ladies day arranged by Steph and promoted through great poster and via Emma's social media campaign. Cost is £5 reimbursed if person joins.

9. Social media: Emma and Steph need access to amend and update website.

Agreed Chris to provide the information on how that can be done.

 Emma presented her data on the access to Instagram and Cambers Twitter account and there has been a lot of interest ( mainly young women on Instagram). A recent post got 300 views
 Agreed members to send to Emma ideas for posts and photos for Instagram and Emma continue to raise the online profile of the club 

10.Access to online booking : currently reliant on Roger.

 Agreed Chris will speak to Roger to confirm whether he will continue to organise 
 Agreed Adam speak to James  about whether it can be made easier

11. Wimbledon ballot : not clear why the system failed Adam who was not sent his offer to purchase    Agreed to improve the system to include reminder emails next year

12. Coach reports : sent out by Mark following the meeting

13. Station advertising the option of a poster at Nunhead station 
Agreed Chris to look at costs and then compare to online advertising costs which Emma to investigate

14. Date of next meeting: Wednesday July 10 7.45 pm 

