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Committee Meeting Minutes – 4th March 2019

Attendance: Chris Smith, Mark Challen, Neil McLeman, John Stephens, Lena Grannell, Alex Lucas, Malcolm Dunk, 
Apologies: Adam Farley, Marion Dewar, Steph Mackay
	1
	Minutes of previous meeting (28th January) agreed


	

	2
	Matters arising – none


	

	3
	Finance 
· Monthly finance report was noted and tabled – no issues.


	

	4
	Membership – Lena

· No new members since last committee meeting

· All outstanding sub instalments have now been settled
· LG to discuss instalment payments with relevant members
· CS enquired about Jacob Bond and to chase

	Lena

Chris

	5
	Chair – Chris/Mark

· Accounts – noted draft accounts showing declining underlying profit but stable after depreciation  
· AL suggests bracketing of categories for presentation at AGM
· CS to calculate total adult sub payments using members list
· Subs refund - committee to support request 
· Court 3 update – recommendations for presentation to AGM agreed. AL to write summary and forward to committee members
· Sub increase – committee to recommend increase of full membership to £216 & all other membership categories to go up proportionately. 
· Ad hoc joining offers - CS to check with FD on whether this requires a change of club rules
· Coaching – reports from Peter and Gianluca noted.  CS to decide where to store

	Chris 
Alex  
Chris
Chris

	6
	Bar – John

· Two external functions 5th April 18th (50 guests) and 6th April (40 guests) 
· JS to submit report (including price rise suggestion) for AGM 
	John

	7
	Club Captain – Alex

· Fast Fours tournament 13th July FD to organise
· Handicap finals 11th May

· Main Tournament provisionally 28th September (subject to work on court 3)

	Chris/ Alex

	8
	Maintenance – Malcolm

· Maintenance day 5th May
· Discussed risk assessment.  Committee agreed to include child safety drawer locks and driveway lighting
· MD to look into pricing of CCTV
	Malcolm 

	9
	Social – Steph submitted report in advance of meeting
· Social 2019 programme - LG to speak to SM re upcoming social events
· Survey to carry over until next committee meeting
· Agreed to bins – medium size
· Flowerbed – in principle a good idea. SM to firm up plan & cost 
· LG to speak to SM (check whether able to provide social update at AGM & posting reminder of tournament on Whatsapp)
· Instagram to wait until after AGM & appointment of committee member dealing with e-promotion 
· Thanks to Zoe & Adam (and additional kitchen help) for organising Quiz & Burns night – both well attended
	Steph
Lena

Steph

	10
	AOB

· Marion to confirm with Mel re position of secretary


	Marion


	11
	Date of next meeting – provisionally Monday 1st April
	



