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Committee Meeting Minutes – 28th January 2019

Attendance:Chris Smith, Mark Challen, Neil McLeman, Lena Grannell, Alex Lucas, John Stephens, Adam Farley, Steph Mackay, Malcolm Dunk, Marion Dewar
	1
	Minutes of previous meetings - 11th November and 15th December agreed
	

	2
	Matters arising

· the additional £453 taken by Dulwich Estates was due to the backdating of the inflationary rent increase to the date from which it was due.
· Coaching reports – waiting for report from Gianluca
	

	3
	Finance - Neil

· no big changes, amount of available funds remains more or less static

· £15k water reserve – it was agreed that this can now be moved into available funds in line with previous professional advice
· Shed – the estimated cost of renewing the shed is £4k.
	

	4
	Membership - Lena

· Several new members since the last meeting, bringing the total to 105, the highest number ever. Thanks to Lena.
· Quarterly payment – where the committee has agreed to members paying by quarterly instalments, payment must be arranged by standing order or 4 cheques, to avoid the committee having to chase for payment.
	

	5
	Chair – Chris/Mark

· Risk Assessment.  The Liability insurance provided by the LTA requires that the Club has a Risk Assessment.  Chris tabled a draft which the committee considered andasked Malcolm to review in detail for agreement at the next meeting.
	

	6
	Club Captain – Alex
Court 3
· Following discussions between Alex, Chris and Dave and Trevor May. Alex presented a summary.  Three potential surfaces were considered a) Poraflex (same as Courts 1 and 2), b) artificial clay or c) artificial grass.  Option b) artificial clay was recommended as this allows the most play throughout the year and is generally recommended by the LTA. The Committee agreed.   Quotes were obtained from Trevor May for 2 Options for the construction and reviewed by the Committee.  It was agreed that further quotes should be obtained before making any decision.

· Other quotes – Chris to contact LTA for list of suppliers

· Funding – Chris to investigate if any LTA funding might be available but this may be dependent on extending the court lengthways which will incur additional cost. Possible that the LTA may fund the cost of the lengthening.
· Practice wall – incorporating this would be an extra cost.  Alex to check how much this is needed, especially by the coaches.

· There are other local clubs using the same surface as proposed, so it may be possible to try one out.
· Noise-dampening wall was also considered. The quote from Trevor May was expensive but if it really works it may be worth it. Chris to ask Trevor May for references if they have installed elsewhere.
	

	7
	Coaching and Tennis Tuesdays – Alex, Chris, Mark met with Gianluca to agree some actions and ensure consistency between coaches

· Tennis Tuesdays is Gianluca's responsibility
· It should run every week without fail (except for weather).  Peter to cover for Gianluca if he is not available.  In the event that neither coach is available, Gianluca should contact attendees to say that there will be no coaching but the session can still go ahead as a play session (provided at least one member is present) – in this case no charge will be made.  Alex to work out a communication re this.

· At present, only 1 court is reserved for Tennis Tuesdays. Gianluca to monitor bookings and has priority to request additional court with 24 hours notice. Gianluca to be offered some training on the booking system. 2 courts will be reserved for Tennis Tuesdays once there are 8 players coming down regularly.  
	

	8
	Bar – John

· Real draught beer – lots of wastage at this time of the year.  Should we stop stocking it during the winter or buy smaller amounts if available and cost effective? To be reviewed.
· Also need to put prices up – not increased for several years. Committee agreed that this doesn’t have to be agreed by AGM, but given importance of the bar it should be communicated at the AGM.
	

	9
	AGM

· 10th March is the agreed date.

· Notice must be given by 17th Feb, 21 days before the AGM

· Committee members

· Marion has decided to step down as Club Secretary, provided a suitable replacement can be found

· Lena requested an additional committee member to help with membership, especially with regard to social media communication
	

	10
	AOB.

· Alex needs more help in organising tournaments etc and would like to reinstate men’s and ladies’ captains. He has candidates in mind and will speak to them.

	

	11
	Date of next meeting - 4th March, 19.45
	



