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Committee Meeting Minutes – 31st July

Attendance: Chris Smith, Mark Challen, Lena Grannell, Adam Farley, Steph Mackay, Malcolm Dunk, Alex Lucas, Neil McLeman, Marion Dewar
Apologies:
	1
	Minutes of previous meeting (11th June) agreed
	

	2
	Matters arising.

· Whilst the Committee has agreed that the club will not purchase any more chairs to replace the broken ones at this time, some members would prefer that we did.  Chris will discuss with them and invite their  suggestions.

· Coaches – the full discussion with the coaches is still to take place.  The format of the quarterly reporting has been designed and will form part of the discussion

· Racket grips and dampeners are now available for sale behind the bar

· Great British Tennis weekend – the club did participate and has attracted 4 new members as a result.
	Chris/

Mark/

Alex



	3
	Finance – Neil

· Neil presented a cash summary which shows the finances remain fairly static because we have made a quarterly rent payment (£625) and paid £180 for the bar licence.

· As agreed at the previous meeting, £300 has been transferred to the Scottish Widows account to cover future rent increase
	

	4
	Membership – Lena

· 3 new full memberships since the last meeting plus 1 midweek coaching/wheelchair member.

· The committee agreed to payment by quarterly instalments for 2 newcomers

· Tennis Tuesdays are underway as of 31st July.  Lena has put together an information leaflet for members which will be left at the bar

· Great British Tennis weekend – Chris will forward contact details collected to Lena to follow up.
	Chris

	5
	Chair

· The travellers who were occupying the disused Grove Tavern car park have now moved on

· Club House security – it was agreed that deploying CC cameras is a good idea and Chris will ask Shaun for his advice.  Members will need to be made aware

· On 19Sep, all 3 courts have been let out to the Wine Trade Sports Club.  There is a need to provide food.  Attendees will pay £30 per head
	Chris

	6
	Club Captain – Alex

· Alex has produced a leaflet for members, showing all the regular sessions.  This includes the Friday morning session which has been poorly attended in recent weeks.  Mark agreed that he will send out an email each week, to see who is available to play

· Wednesday evening Mens 1st and 2nd team session.  Chris and Alex to discuss with those who usually attend to make sure everyone is getting the best out of the session.

· Handicap tournament.  Alex thanked everyone who helped, espeically Sandra, Colin and Adam. The Mens tournament was poorly supported, with few matches actually being played and, as a result, there was no final played.

· Club Tournament – Finals day is 29th September

· Ladies teams – Alex still to finalise discussions with captains

· Court bookings – some confusion because old coaching bookings are still showing.  All coaching bookings will be cancelled and then reinstated as required.

· Dulwich Open – there were 105 entries
	Alex/Chris

	7
	Social – Adam and Steph

· Adam has produced a GDPR consent form for the committee to review.  Once approved, members will be asked to complete asap.
	Adam

	8
	Bar -John

· Licence – capacity for seated functions.  John to seek clarification.
	John

	9
	Maintenance – Malcolm

· The materials for the Social notice board have been ordered

· The grass strimmer is to be ordered

· Planting behind the bike racks – to be discussed with Sandra.  There may be some difficulty in constructing and maintaining this.

· Taps – the faulty one in the ladies toilet has been replaced

· Shutter – there seems to be a major problem with the mechanism and Malcolm is exploring the best solution

· Next Maintenance morning – Malcolm to suggest some dates

· Shed – the dimensions have been agreed with the allotments.  Price is approx £2,650.  The path needs to be raised and levelled at an additional cost of £1.800.  Chris and John to check other options


	Malcolm

Chris/

John

	10
	AOB

· WiFi – Chris to contact BT

· Ellen to research a simpler, more user-friendly, replacement music/tv system

· Court 3 – a plan and timescales need to be agreed

· Attracting new members.  Gianluca is responsible for marketing for Tennis Tuesdays.  Adam and Marion to discuss other options e.g. flyers for local cafes

· Forum for Committee – this is up and running but not everyone has signed up yet.
	

	11
	Date of next meeting – Monday 10th Sept @ 19.45
	



