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Committee Meeting Minutes – 11th June 2018

Attendance: Chris Smith/Mark Challen (Joint Chair), John Stephens, Lena Grannell, Malcolm Dunk, Alex Lucas, Neil McLeman, Adam Farley, Steph Mackay
Apologies: None
	1
	Minutes of previous meeting (16th May) agreed
	

	2
	Matters arising:

· Data protection – the form requesting members to provide personal  details and agree to Camber storing their data is a work in progress.  Adam will advise at the next meeting
	

	3
	Finance – Neil

· the latest summary shows that the club finances remain healthy.

· Rent increase – Alex advised that based on RPI increases May 2012 to May 2017, the cost is expected to rise by 12% until next rate review (June 2022). It appears that we may have been undercharged by £300 and this amount has been moved into the Scottish Widows Account in case it is charged at a later date
 
	

	4
	Membership – Lena

· 2 new members have joined since our last Committee meeting

· There are still a few members who have not paid their subs who are expected to renew.  Each one will be approached by one of the Committee to see if they intend to renew.  They will be reminded that they are not able to fully partake of the club activities if they have not paid their subs e.g. tournaments, matches etc.
	

	5
	Bar – John

· John will continue to investigate the maximum numbers that the club is licensed to seat 

· replacement chairs.  John provided details of a few different chairs to replace the broken ones but none met with committee approval and it was questioned whether we really needed to spend the money or whether the existing black plastic ones are sufficient.
	

	6
	Club Captain – Alex

· The draw for the Handicap tournament has been circulated, final to be played on 14th July.  Numbers back up to 2016 numbers but there are still not many ladies.  Fernando has agreed to organise the barbecue for finals day.

· Ladies 1st team – because of the number of ladies not available to play , it was suggested to drop the 1st team for this season. Alex will discuss with the team captains.

	

	7
	Coaching – Alex/Mark/Chris

· A full discussion with the coaches is still to take place.

· Subs for junior members should be paid to the club going forward, rather than to the coaches.  This will ensure that details are held centrally and are available to the Membership Secretary.  Responsibility for payment remains with the coaches

· The coaches will be asked to submit a quarterly report to the committee when they are unable, or have no wish to attend a meeting.  Mark has designed a format.

· Gianluca has agreed to revive the Tennis Tuesdays again and it was agreed that at least one committee member should also attend to provide a welcome and more information to those who may wish to join the club.  The session will run from 7 – 8 and a fee of £8 for members and £10 for non-members was suggested.  Various ways of publicising Tennis Tuesdays were discussed and will be followed up.

· Junior coaching – a system needs to be put in place to retain them as student or adult members when they are no longer juniors 
	

	8
	Maintenance – Malcolm

· The maintenance morning was successful and the shed was cleared. Malcolm will send an email to everyone involved to thank them.

· The practice wall still has some work to be done.  Malcolm will identify some dates when he is available and ask for help.

· The existing shed is due to be demolished on 24th June.

· Fire risk assessment still ongoing – Malcolm will ensure that the simple fixes are done e.g. moving the fire blanket.

· Noticeboard for Social events – the materials have been sourced and Malcolm given the go-ahead to purchase

· Strimmer for cutting the edges of the grass – John has researched and was given the go-ahead to purchase

· It was suggested that some planting could be arranged behind the bike racks, maybe with the use of old railway sleepers – to be investigated
	

	9
	Social – Adam, Steph

· Film night – as there was such poor attendance for the June film night, it was agreed to postpone the July one and restart in September. Previous experience showed that Film nights were not as popular in the summer.

· Runners Mile - 28th June

· Wine tasting - 22nd June

· Handicap finals day, barbecue - 14th July

· Cricket club joint social – Adam to liaise with the cricket club
	

	10
	AOB

· Alex is getting some racket grips and shock absorbers that can be sold in the club

· Great British Tennis weekend – Camber did not get involved last year because it had previously been so poorly attended.  But it was agreed that this year we should incorporate it with Sunday Club Play on 22nd July and see what happens

· Spare windbreak found in the shed – agreed to keep it as a replacement 

· Website – the new site is nearly ready

· Online Forum – this will be ready soon

· there are still some Camber t-shirts in stock – try to sell these


	

	
	Date of next meeting – Tuesday 31st July
	



