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Committee Meeting Minutes – 16th May 2018

Attendance: Chair – Chris Smith/Mark Challen; John Stephens; Lena Grannell; Marion Dewar; Adam Farley; Steph Mackay
Apologies: Alex Lucas; Neil McLeman; Malcolm Dunk
	1
	Minutes of previous meeting (17th April) agreed

Minutes of AGM (18the March 2018) agreed
	

	2
	Matters arising:
· Alex to be asked to check RPI in connection with invoice for rent from Dulwich College

· Coaches – the meeting between Chris/Mark/Alex and the coaches is still to be arranged

· Website – Chris and Mark have met with Roger to discuss the way forward.  Chris will contact Roger again to get admin access

· Rebecca – Chris will speak to Rebecca again regarding her offer to help

· Bar Licence – John will review again to see if there are any changes to seated capacity in the current club house


	Chris/

Mark/

John

	3
	Membership update – Lena
· the numbers who have renewed are down from last year.  Paid to date:

· 68 tennis

· 4 runners

· 5 social

· Some members who are expected to renew have still not paid. Committee members were allocated to each of them to contact to ensure that they are not asked by more than one person.

· We should consider an open day, or other means, to increase membership

· Wheelchair subs – to date, there has been no charge but this needs to change.  Peter has agreed to coach and the club will pay for this but we need to recover at least part of this cost.   It was agreed that we should charge the midweek coaching fee (£60 pa) with the possibility of also charging a fee per session as the cost to provide the coaching is quite high.  The committee will review this at the next meeting.  Chris will also contact the Dan Maskell trust to see if they are able to help with the cost.

· Junior membership. A problem arose where we were unable to confirm whether 2 junior members subs had been paid or not for the Wimbledon draw.  This is because coaches have not passed on the names when they have paid in the subs they have received – it was agreed that this has to change and will be part Chris/Mark/Alex's discussion with the coaches.


	Chris

	4
	Chair
Data protection legislation

· A Data Privacy Policy (DPP) for the club has been drafted and will be communicated to members, and a copy posted to the club notice board and the website.

· Under the new legislation, the club is required to appoint a Data Protection Manager and it was agreed that this role should be fulfilled by the Club Secretary (Marion)

· The club needs to obtain explicit consent from members to store their details for certain purposes (see DPP).  These will be kept to the minimum for the club to function i.e. name, phone number, email address.  Date of birth, postal address, student status will only be required where these are relevant to the type of membership. We will need to include junior members in this.
· It was agreed that we would retain the A-Z membership list on the club website (password protected). 

· Adam will create a form for members to complete, advising them that they are not obliged to provide this information if they wish not to.

· Completed forms will be stored in a secure place i.e. the office.
· With the above changes, the DPP was agreed by the Committee.

	Adam/Marion

	5
	Chair
· The Club Forum, as a means of communication for the committee is still being worked on.  Update at the next meeting
	

	6
	Bar update – John
· Several of the comfortable chairs purchased for the new clubhouse are broken. John to research cost of replacing them, ensuring they meet fire safety standards as per Malcolms advice.
	

	7
	Maintenance
· A maintenance morning needs to be arranged urgently – Marion to email Malcolm to ask for available dates. Priority is to clear out the shed

· The grass in front of Court 1 is being cut regularly but we also need shears or a strimmer to cut the edges.  John to research strimmer costs

· Court 3 – a meeting between Chris/Alex/David to discuss the future of Court 3 still be to arranged

· Do we need to remind members how to report issues?
	

	8
	Wimbledon ballot
· A total of 79 members opted in

· The club received an allocation of 11 pairs of tickets

· 33 members have asked to be included in the draw for tickets which will take place on Sunday 20th May
	

	9
	Social – Adam and Steph
· The Events notice board position has been agreed.  Adam will give measurements etc to Malcolm

· Cinema club – 

· thank you to John for arranging the last one (Chinatown) which was a very popular choice.

· 8th June film to be hosted by the runners

· 6th July - Steph

· Thank you to Fin for running the 'summer' tournament on 12th May which was well attended in spite of the weather.  The Fast Fours format seemed to go down well with everyone

· Camber Kitchen - 19th May, Mexican night

· Several events still to be confirmed for 2018

· Not the Mile (the Runners)

· Poker Night (Chris)

· Wine tasting (Chris)

· Games night (Midge and Ellen)

· Next Camber Kitchen


	

	10
	AOB
· Handicap tournament (Alex).  Finals date is 14th July but do we have a start date?

· The computer screen for booking courts is not working
	

	11
	Date of next meeting – Monday 11th June, 19.45
	



