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Committee Meeting Minutes – Tuesday 13th March, 2018

Attendance: Finian Davern (Chair), Neil McLeman, Alex Lucas, Lena Grannell, Mark Challen, Malcolm Dunk, John Stephens

Apologies: Michael Davis Huguera

	1
	Minutes of previous meeting (26th February) agreed


	

	2
	Matters arising from minutes

· The lighting discount allowed to coaches from 1st January 2018 will be applied to both coaches in place at that time

· 
	

	3
	Finance update - Neil
· Neil provided an up to date summary of the financial position, showing that the balance remains healthy.

· Ellen will assist in preparing a summary for presentation at the AGM.

· 
	

	4
	Membership update - Lena
· There was some discussion about the current student fees (£99 for maximum 3 years) and it was proposed that the fee should be changed to £33 p.a. for a maximum of 3 years.  It was decided not to make any change as it was more helpful to cashflow to get the £99 in up front.

· 
	

	5
	Club Captains update – Alex
· The court maintenance has been done – Alex to check that it is complete

· Tony has agreed to captain the 4th team

· Hannah Watson has agreed to run the u/16 boys

· Mark and Alex will captain the Southwark mixed.

	

	6
	Maintenance update – Malcolm
· The dishwasher has been installed
· Fire risk assessment.  A number of issues have been identified, some of which need urgent attention and some are relatively easy to fix e.g. the location of the fire extinguishers and fire blanket.  Malcolm will discuss with Fernando and report back with an action plan to address the quick fixes and more complicated issues.  There are unsuitable and flammable materials which are currently stored in the clubhouse which need to be found a safer home for e.g. shed.  

· Members are to reminded that shutters must be kept up whilst the club is occupied so as not to impede exit.

	

	7
	Chair – Fin
· Fin checked that all officers reports are ready for the AGM

· Allotment dispute update – Fin and Chris to agree the best way for the Committee to manage this going forward

· New Coach update- the new candidate has agreed to join on a temporary 'handshake' arrangement to be reviewed in 6 months time.  Gianluca has met him

	

	8
	AOB
· Neil has managed to obtain 10 tickets for the French Open.  There are currently 12 members who are interested so a draw will take place

· Website – Mark will try to get a date agreed for a training session with Roger.

The Committee thanked Fin for his work as Chairman over the past year.

	

	9
	Date of next meeting – AGM 18th March
	

	
	
	



