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Camber LTC
Committee Meeting Minutes – Monday 26th February 2018 
Attendance:   Finian Davern (Chair), Alex Lucas, John Stephens, Marion Dewar, Neil Mcleman, Lena Grannell, Mark Challen, Malcolm Dunk
Apologies: Michael Davis-Higuera


	1
	Minutes of previous meeting (29th January) - agreed


        

	

	2
	Matters arising from previous minutes - None

	

	3
	Finance/Legal update
· Neil provided an updated summary which continues to show a healthy balance
· A rebate of £1,603, in respect of rates paid to Southwark Council, has been received.  This is in line with the Councils policy to charge nil rates based on the rateable value being less than £10,000 and so the club will not be required to pay this amount going forward.

· Michaels invoice has been partly paid and the balance is to be calculated and paid.

· There is a missing amount of approximately £80 which relates to a 'Stripe' payment.  As it is unlikely that this can be recovered, the committee agreed to write this off.

· Ellen has agreed to prepare the accounts and Tony has been asked to audit them

	

	4
	Membership update  - Lena 
· 

· 4 new full-time members have have joined since the last meeting
· Lena iwill discuss with Fin the various categories of Membership to see if anything needs to be changed or clarified
· After much discussion, the Committee is to propose that the Membership fees will remain at their current level for the year 2018/2019.
· Membership currently stands at approx 95 members

	

	5
	Maintenance
 & Property – Malcolm 
· The Maintenance morning was successful.  Fin recommended that these should be set up each quarter and dates publicised in advance.
· Practice Wall – the work has started but the artificial grass still needs fixing
· Drainage inspection cover – purchased new cover, needs installing.  Fin reminded Malcolm that he is not expected to carry out all the work himself, there are others who will help.

· Court lights control – a new control has been purchased, with the old one being kept in reserve in case it is required for short term use.  The cost of repairing the old one cannot be justified in comparison with buying a new one.
· Dishwasher –  members comments have been taken into account and the most appropriate domestic dishwasher is to be purchased.
· Malcolm reminded the Committee of the Clubs obligations regarding Fire, Health and Safety.  He will arrange for PAT testing on electrical appliances and to check fire extinguishers.  A fire assessment has been completed recently

	

	6
	Coaching update


 – 
· Michael has resigned and will be taking up an opportunity in Valencia, Spain.

· Gianluca has agreed to cover Michaels coaching sessions until the end of March.
· A new coach is required urgently.  It is proposed that Dave and Chris seek out interested parties through their connections with local clubs with a view to appointing someone on a temporary basis, to cover the summer period.  The Committee will then review options in September 2018.  Gianluca will be asked to assist Dave and Chris on an advisory basis. 
· It was agreed that the Committee would make a presentation to Michael at the AGM to thank him for his hard work.

	

	8
	Club Captain update – Alex
· Court 3 – Alex has arranged a meeting with Dave and Chris on 9th March and will report back at the next meeting.

· Summer Tournament – Dave is unable to organise  this year, Fin will take over.
· LTA Grade 4 Dulwich Open Tournament – with Michael leaving, it may not be possible to run it this year.

· Court maintenance on 22nd Mar was cancelled by Trevor May because of the low temperatures.  Fin pointed out that it is a top priority to get this done, even if it resuts in cancelling or rearranging matches, training etc.

· Aegon tournament  - Fin, Sarah and Dave to liaise re matches
Teams
· Ladies 1st team – Alex da Ve has agreed to take on the captaincy
· Mixed 2nd team – Nick Melsom to take on the captaincy

· Still outstanding – captains for Mixed Southwark and Mens 4th

· U/16 boys – Alex will speak to Hannah Walker about taking this on

· The Committee wishes Tony all the best for the summer croquet season


	

	9
	Wimbledon Ballot – Marion
· 74 members had opted in before the deadline.  We will advised of our allocation on 19th March.

	

	
	Website – Fin
· Fin has spoken to Roger who has now uploaded the latest Membership details. He is aware that the site needs a comprehensive update of information and has some ideas about making it easier to use.  He has agreed to provide instruction to some of the Committee so that updates can be done  more quickly.  Mark and Marion have agreed to take this on, Fin to arrange a date with Roger.

· Camber email – Lena is now familiar with how this works and it was agreed that Mark and Marion should also get instruction.


	

	10
	Social Events 
· Camber Kitchen – St Patrick Day, 17th March, hosted by Fin and Jen
· Roland Garros tournament – it looks like 10 tickets may be available.  Adam has sent out a communication to see who is interested.  It has been mentioned in a Camber email and will be mentioned again at the AGM

	

	11
	AGM
Officers reports
· Chair - Fin
· Finance (Fin/Neil).  Abbreviated accounts to be presented with back up available to answer questions

· Bar (Fin in John's absence). Stock take to be arranged this weekend, then John will value current stock

· Maintenance – Malcolm
· Membership – Lena

· Club Captain – Alex
It was agreed that there will not be a separate Social Secretary report – Social events will be covered in the Chairs report? 
	

	
	



Date of next meeting – Tuesday 13th March.
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