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Camber LTC
Committee Meeting –Monday 20th November 2017    7:45pm
Attendance: Finian Davern (Chair), Mark Challen, Lena Grannell, Alex Lucas, Michael Davis-Higuera, John Stephens, Malcolm Dunk

 Apologies: Neil Mcleman, Marion Dewar

Minutes












                  Action
	1
	Minutes of previous meeting
Agreed


	

	2
	2 Matters Arising
 Club Captain update – Alex to put together a programme of weekly events for members
 Alex is finalising A5 leaflet 
	Alex

	3
	Finance update                                                                        
Current position tabled and accepted. Income does not include Annual Dinner or latest bar receipts
Neil  also tabled a ‘Known costs’ spreadsheet – very useful. Thanks to Neil for this.

 
	

	4
	Company update

Fin has matters in hand. Will finalise rules and complete the Annual Confirmation Statement


	Fin

	5
	Coaching update

Michael - Junior membership stands at c.57 members. Most subs have been passed on.

A few more adult members will be coming our way shortly

 
	

	6
	Membership update

Lena  -  Mark Glentworthy has rejoined

Ben Cudworth (from Dulwich College) comes regularly to club play

Discussion of 1 member’s instalment payments by prior agreement.

Boris Sabatia has made an appearance
	

	7
	Maintenance update

Malc – 

7.1 Practice wall – quotes and estimates supplied

Trevor May can supply carpet offcuts (dark green and a white line for the ‘net’) £100 + vat

Timber merchants to supply exterior grade plywood for the backing c.£160

Est total cost including incidental costs (edging, adhesive etc) - £350

To be done by early January

7.2 Shed –  Malc to firm up proposals with a view to getting a new shed next year

7.3 Bike Rack – Malc outlined proposals est cost £170. Committee agreed to go ahead up to £250

7.4 Lawn and banks – John – could we buy a petrol strimmer (c.£120)?

Trevor needs to be given plenty of notice for finals days etc in future. Malc happy to take responsibility for this. Lena to give Malc Trevor’s number

7.5 Bonfire pile -  Malc has approached refuse clearing firms. Enviro-waste quoted £239 + vat. Expensive but cheaper than a skip

Committee agree to refuse collection this year and to review in January
[nb since the meeting someone has removed the green refuse via a bonfire!]
	Malcolm

	8
	Club Captain’s update

Alex proposed New Years American Tournament. Committee agreed date – Sunday 7th Jan
	

	9
	Annual Dinner

52 tickets bought

Trophies – sorted
Fin will be at the club Saturday afternoon to set up. Others encouraged to help


	

	10
	Social Programme
Annual Dinner 25/11

Christmas Clubplay 21/12

NYE bash – Adam
Camber Kitchen 20/1

Burns Night 27/1
John – Pilou is keen to have another wine tasting evening
Lena – Adam has suggested subsidising annual dinner in future. John to get estimate for bar takings on the day
	John

	11
	Website
Defer to new year
Alex to look at all emails from Roger to see if he can work out how to make changes/update

	Alex

	12
	Head coach appointment

Fin outlined proposals re coaching roles at the club. These were accepted by committee
	

	13
	AOB
13.1 Smelly kitchen

Dishwasher – Needs either fixing or replacing. Malc to look at manual and talk to manufacturer
Michael reported something under the fridge. John to talk to Reg to talk to the cleaner

13.2 Alex to sort brooms for the courts

13.3 John – there is a joint 50th and 18th birthday bash coming up. Committee discussed and considered the issue of under age drinking and the bar licence
John to talk with Tim
	Malcolm

John

Alex

John
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