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Camber LTC
Committee Meeting – Monday 2nd October 2017
Attendance:   Finian Davern (Chair), Lena Grannell,  Alex Lucas, John Stephens, Marion Dewar, Mark Challen, Neil Mcleman, Michael Davis-Higuera, 
, Malcolm Dunk
Minutes
	1
	The Committee welcomed Malcolm Dunk, who has agreed to take on the role of Property Manager.  Mark Challen now steps into the vacant role of Social Secretary.

	

	2
	Minutes of previous meeting
 (Aug 2017) - agreed

         

	

	3
	Matters arising from previous minutes
· Alex advised that Courts 1 and 2 are to be power-washed next year, as soon as the weather is dry enough

	

	4
	Finance/Legal update
· Neil provided an updated summary which continues to show a healthy balance.

· An invoice for the floodlights repair is due – approx £1,000

· Court 3 needs to have some money spent
· The clubs first years accounts as a Ltd company (up to 31st Dec 2017) must be filed by 9th Sep 2018.  Tony and Ellen to audit.

· A confirmation statement to state who the directors are is to be sent online to Companies House by 22nd Dec by any of the directors.

	

	5
	Membership update  - Lena
· 

· 3 new members have have joined since the last meeting

· 2 of the 3 month members have now upgraded to full time

· Student concession – some discussion about what the definition of student should be e.g. full time, part time, and what supporting documentation should be provided, as this doesn't seem to be clearly set out currently.

· Lena will arrange for a current list of members and their contact details to be put onto the website.  The next Camber email will advise the membership that this is about to happen.

· Fin and John are looking into how we can get website updates done more quickly

	

	6
	Maintenance
  and Property – Mark/Malcolm
· Shed – Mark is waiting for updated quotes and will pass to Malcolm

· Practice wall – there are a variety of options ( at various costs) and Malcolm is to look at the options for a robust, low cost, short term solution with a view to having a permanent replacement when Court 3 is upgraded

· Bike rack – Malcolm gave details of some simple bike racks which could easily be installed outside the club house, opposite Court 1.  He was given the go-ahead to purchase these at an estimated cost of £120 plus delivery
· There is a pile of wood by Court 3 that needs to be disposed of – Malcolm to get a price for getting it done.

	

	7
	Coaching update


 - Michael
· All going well, members are all paid up, and finances are up to date

	

	8
	Coaching update – Head Coach
· The committee discussed the contracts for services with the coaches. Fin is to discuss matters with both of them and Neil, Alex and Fin will draw up proposals for the committee to consider in establishing a coaching programme for 2018. 

	

	9
	Club Captain update – Alex
· Club Tournament started 29th Aug, finals day 7th October.  Going well, although the turnout is less than last year, especially in the Ladies section.

· The committee want to record a big thank you to Alex for all his hard work in organising and to Chris and Sandra for their help with the seedings.
· Team captain changes – there have been a number of changes in recent weeks, impacting the men's 1st, 2nd and 3rd teams and the ladies 2nd.  The new captains are:

· Mens 1st – Tommy

· Mens 2nd – Fernando

· Mens 3rd – Laurent

· Ladies 2nd – Helen Noakes
· Alex thanked the retiring team captains, recognising that the job can be very time consuming and occasionally frustrating!
· Alex to put together a programme of weekly events for members

	

	10
	Midweek play

· There are now 2 new midweek teams, the mens captained by John Stephens, the ladies by Sandra Mackay. So far the men have played 5, won 5!

· The Social tennis Friday morning session is proving popular.  Lena is unofficially managing this currently and there are usually at least 4 coming down to play.

	

	11
	Social Events 
The Annual Dinner, 25th November.
· Adam has confirmed that the caterer is booked and final numbers are required 4 days before

· The cost is £40 per ticket

· The DJ is booked

· A 'food-tasting' is arranged for 20th October

· Need to supply

· Cheese and biscuits

· Tea and coffee (cafetieres required)
· Tableplan

· Recognition awards to be discussed at next meeting (20th Nov)
· Big Bang – it has been decided that this will not go ahead this year

	

	
	



Date of next meeting – Monday 20th November
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