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Camber LTC
Committee Meeting – Wednesday 9th August 19.45
Attendance:   Finian Davern (Chair), Lena Grannell,  Alex Lucas, John Stephens, Marion Dewar, Mark Challen
Apologies:  Neil Mcleman, Michael Davis-Higuera
Minutes
	1
	Minutes of previous meeting
 (June 2017) - agreed

         

	

	2
	Matters arising from previous minutes
· The new bar fridge has been installed but may not be working properly – John to check       

	

	3
	Finance – Neil provided a summary to Fin
· Neil provided the Year on Year comparison – looks good, even allowing for the payment towards the cricket club boundary fence

· Underlying trend is positive

· Fin thanked Neil for doing the additional analysis

	

	2
	Membership update 

 - Lena
· 

· 2 new members have signed up for 3 months since the last meeting.
· A few members haven't paid and this is being monitored but it seems likely that they have left.

	

	
	Maintenance
  and Property – Mark
· The Maintenance day on 22nd July was well supported – 11 people in total – a big thank you to everyone who came along.  But not everything got done so looking for a further session sometime in September.  

· Date agreed is 24th September, 10.30 – 14.00.
· New member – Malcolm? - has shown an interest in getting more involved with property issues as he has relevant experience.  Mark to discuss with him.  He is already checking out the most suitable bike racks.

· The Practice wall is in need of replacement – Mark to look at options

· Court 2 has been refurbished.  Alex will follow up with Trevor May regarding having the courts power-washed.  He will also point out that the new paint is a different shade from the original.

· Shed – Mark will get a fresh quote.

· Outside furniture – John has looked into the cost of some outside furniture and it seems that many prices have been reduced as it is the end of the summer. The committee agreed a £500 limit to purchase 3 table benches.
· Camber sign on the road side is to be repaired as a temp solution, awaiting a new one.
	

	3
	Coaching update


. 
· Head Coach appointment process – at the time of the meeting, the Committee was still waiting for one of the internal candidates to confirm their interest.  Further discussion at next meeting.
	

	
	Security
· There has been no attempted break in but it is felt that the clubhouse may be vulnerable.

· Discussed putting in 'dummy' CCTV cameras – Fin will ask Shaun for his advice.

	

	
	Child Protection Officer

· Charles Carew was interviewed and has been appointed – he was keen to take it on and  has the necessary clearance and relevant experience.

· Thank you to all the coaches for providing parents details so that the could be advised of Charles's contact details.
· 
	

	
	Camber website
· The website needs updating more regularly – it currently has several items which are out of date.
· Lena to check if there may be one of the members who has the necessary IT knowledge and is willing to take it on.

	

	
	Neighbours – Cricket Club
· We have a good relationship with the Cricket Club

· It has been suggested that we hold a joint Cricket/Tennis/Social event
· It is OK to go ahead with The Big Bang bonfire
Allotment
· We continue to work on maintaining/improving the relationship with the Allotment holders

	

	
	Tournaments
· Summer Finals day – successful day and evening.  Special thanks to Shaun for his help on the day!
· Dulwich Open was very successful – thanks to Michael for organising

· Club Tournament starts 29th Aug, finals day 7th October.

	

	
	Social Events
· Camber Kitchen on 15th July was a great success – many thanks to Fernando and Adam.

· The Summer Festival of Tennis on 5th August was a fun day with great food to follow – thanks to Alex for organising and to Ian for the delicious food

	

	4
	



AOB
· Social Tennis Fridays – for those who can make it.  Looking to start end of Sep when more members have returned from holidays.

· Annual Dinner – 25th November.  Adam has this in hand
· Tennis on TV – Sky has lost the contract and has been taken on by Amazon. Alex to look into how we can access.
	




























Date of next meeting 19th September
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