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Camber LTC
Committee Meeting – Wednesday 26th April 19.45
Attendance:   Finian Davern (Chair), Mark Challen, Lena Grannell,  Alex Lucas, Michael Davis-Higuera, John Stephens

 Apologies:  Neil Mcleman
Minutes
	1
	Minutes of previous meetings
March minutes -  agreed

Mark to distribute February minutes to all

AGM minutes -  further discussion re amendments to subs rules required. Alex to send email to Mark clarification the wording on depreciation.  Otherwise, minutes agreed.          

	

	2
	Membership update
Lena – Approx 50% of the adult membership have renewed (approx 60 have paid, including runners and social members).  Reminders to be given to non-paid up members that they cannot participate in club tournaments, Wimbledon ballot etc until subs are paid. Lena to provide list of paid up members as of 6th May to Marion/Mark for use in Wimbledon ballot.
Subs rules amendments – Lena feels that this has caused some confusion, especially in respect of pro-rata and payment by instalments. Some members have already been offered the option but the intention of the rule change is that these should  treated as exceptions and are to be considered by the committee on a case-by-case basis. Further discussion is required to ensure that the rules are applied fairly and consistently but without impacting on the clubs finances.  A communication to be agreed – Fin requests this to be carried forward to the May meeting.

Kirsten's subs.  After some discussion, it was agreed that the current arrangement should not be  changed.
	

	3
	Coaching update

Michael – Generally going well, numbers have remained healthy.  

Michael would like to advance some of his players to try more of the club's facilities, without having to pay full membership immediately.  Midweek membership is an option but limits evening play. Further discussion required.

Julia is to step down as Head Coach because of family commitments.  A process for selection of a new Head Coach is required.  Michael has expressed an interest in taking on the role which he has effectively been doing during Julia's pregnancy related absences.
	

	4
	Wimbledon ballot
An email has been sent out, giving details of how to apply and reminding members that they must be opted in via the LTA website and must have paid their Camber fees to be eligible.  There was an error in the original ticket listing but this has now been corrected (27th April) and Marion to send out an email to those who have already responded, asking them to review the new details.

Deadline for ticket requests is 6May, with the draw to be on 7th May by Mark and Marion.

Ref the tickets for the final weekend, this was also mentioned in the email but no-one has commented yet so a further separate email will go out later.

Junior members will be included provided they have opted in – Mark to liaise with Michael re their subs payment
	

	5
	Legal update.
The club status has now been changed from unincorporated to incorporated. Lease has been transferred from Camber LTC to Camber LTC Ltd. Costs were £700 less than budgeted.

Neil is arranging for a new Barclays bank account to be opened. Other points to be addressed:

a) alcohol licence – John to confirm how and where this is held

b) Certification of incorporation plus UTR number if we have one already

c) A new signatory is required on the account in addition to Sandra and Neil, someone who is in a position to attend the bank if required. John is willing to take this on.  
	

	6
	Finance update.
Neil provided the monthly accounts before the meeting and they currently show a reasonably healthy cash flow.
	

	7
	Maintenance update - Mark
This is the first time we have had a named individual responsible for the club's maintenance and Mark is concerned to find the right way for members to bring any issues to his attention.  It was suggested Mark's role and how to reach him should be covered in a Club email.

A new net is required for Court 1 – Mark to investigate and has the OK to purchase, but to come back to the club for further discussion if the cost is more than £250.

A big thank you for all who came to the last maintenance morning which was very successful and it was agreed that the regular maintenance mornings are a very good idea -  but Mark asked that he is provided with specifics beforehand in order to maximise benefit.

Can we afford a new shed?  Mark to investigate

A new club sign to be obtained.

The paint on Court 2 is badly worn again, despite assurances – Alex has had some contact with the company responsible and will agree with Mark who is to contact them.

Court 3 – the committee felt that generally the court is playing well.

Alarm – there has been a voicemail message left regarding a service to the alarm – Mark to follow up.
	

	8
	Cricket Club boundary fence
This is currently being erected and is looking good.  Camber has agreed to pay 30% towards the cost.

Possible issue for the BANG bonfire.

	

	9
	Great British Tennis Weekend – Alex and Michael
An Open Day event on 13/14th May, 11.00 – 15.00.  Individuals sign up via the dedicated website.

Some help from members will be required.  A 25% discount on 1 year membership to be offered to anyone who signs up as a member on the day.
	

	10
	Social programme – Alex
Alex suggested having a Summer Social to be held on 5th August – something on the lines of the Club house Opening event.  Agreed, further details to be discussed.
	

	11
	AOB.
Lena suggested having a Midweek daytime coaching session as there are now a number of players available for this.  It was felt that Friday 10.30 to 13.00 would be a good time.  The question as to whether this should involve a coach or should just be a social playing session is to be discussed at the next meeting.

3rd June – there is a 70th birthday party being held at the club which will need some bar support.

Allotment holders – they do not have the right to use the club car park but this needs to handled sensitively.  Fin to meet representatives of the allotments to agree a way forward.

Disability tennis survey – Michael and Chris to complete.
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