Minutes of Camber LTC Annual General Meeting Sunday 19th March 2017
Attendance: Chris Smith (Chair), John Stephens, Alex Lucas,  Michael Davis-Higuera, Tony Foreman, Mark Challen, Midge Beauchamp, Sandra Mackay,  Helen Stephen, Judy Wright, Finian Davern, Adam Farley,  Roger Burnett, Fernando Chehtman, Michael Qureshi, John Davies, Colin Mackay, Laurent Compagnon, Reg Murphy, Helen Noakes, Andy Lyon, Guy Baskerville, Lena Grannell, Ian Pizer, George Sin
1. Apologies for absence: Neil Mcleman, Pete Coleman, Jo Penny, Dave White, John & Maz Turner
2. Minutes of 2016 AGM – Agreed. 

Matters arising from the minutes
Pro-rata subscription rates now on notice board
3. Reports from Officers
Chair (Chris)
Successes

· First full year in new clubhouse

· Finances sound

· Facilities improved

· Court 1-2 surface completed, with maintenance contract to 2020

· Full refurb of Court 1 lights

· Ball machine

· Kitchen hobs

· Membership in both adults & juniors very healthy, and our admin here is better

· Governance – via Business Plan

· Structured and forward-planned social programme

· New website & Court Booking System

· New coaching team bedding in well – including reinstating junior tournaments and entering a record number of junior teams

· Incorporation
Priorities for 2017/18
· Court 3 is way out in front. Two stages:

· Dig a proper drainage ditch (maintenance day next Sunday), and Professional refurb of the surface. Should have it back to A1 condition by early summer

· Ultimately looking to renew court, fencing and practice wall in a relatively small number of years

· Cricket Club Fence

· Vacant Officer Posts

· Making the new Events programme work

Fernando asked about incorporation progress – Fin reported that it was an ongoing process. First accounts will be due September 2018.

Fernando asked if lines would be repainted on court 3 – Fin said we would look into this

Cricket club fence – we should be getting 22’ high netting. Chris is liaising with SMCC which is getting funding. Camber will be contributing

Sandra asked if we could get quotes for the practice wall

Club captain  (Alex)
· Courts being used a lot more – going from strength to strength
· Thanks to Michael particularly with regard to junior coaching programme

· Tournaments have been a great success

· Thanks to Dave for the summer tournament

· Box leagues still going very well – thanks to Tony

· Team captains have done a great job – thanks to all captains

· John, Jane and Alex have been reviewing tennis activities. Priorities for the coming year identified – 

· Midweek play – need to increase use

· Revamp midweek membership 

Discussion followed raising issues to do with coaching sessions for adults and the booking system, e.g. how far ahead courts can be booked and what slots are available.
Chris suggested we look at the whole booking system and the weekly calendar. One suggestion from Colin was that coaches should be allowed to book adult individual sessions in the evenings if there are no other bookings e.g. 48 hours beforehand.
· Tournament dates – handicap final 10th June, main tournament final 7th October

· Possible summer tournament organised by Dave?

· Doubles ladder – now up on the wall, soon to be launched

Coaching  (Michael)

Michael outlined current activities in a brief report

Aims for the coming year

· More, permanent school links

· Great British Tennis Weekend – 13th & 14th May
Bar Secretary  (John)
· Bar has done quite well in the last year

· Thursday evening bar rota has been abandoned and seems to be working quite well.
· Card machine has been introduced and is working well – will keep

· No guarantees re price rises during coming year (possible BREXIT effect)

· Functions – have been very successful but would like to do more. Thanks to those who have helped out behind the bar.

Reg asked about card:cash payment ratio – John to investigate

Membership Secretary   (Lena)
We have a retention rate of approximately 80%

	Type of membership
	 

	Full member
	75

	Over 65
	7

	Midweek
	5

	7+ mile
	4

	Midweek coaching
	3

	Student
	2

	Honorary member
	1

	Total
	97

	Members joining since April  ‘16
	21


Social Secretary   (Adam)
· 31 social events in the last year – mostly at Camber

· Thanks to runners who have also hosted events

· Coming this year – Camber Kitchen, French Open trip, B*A*N*G!
· Need volunteers – especially during August and September

· How do we improve promotion of events to members? –  any ideas please let committee members know

· French Open – there will be a ballot for tickets next Sunday during club play
5. Annual Accounts and Auditor’s Report
Accounts were tabled as below. Key point is that we are very close to breaking even after depreciation, which would mean that we can replace all facilities (courts etc) at the end of their expected life – and their expected life is very conservative for the accounts, so close to break even is absolutely fine here.
Subscriptions are up substantially, without increasing the rates, which confirms that membership is up. Bar profit % is healthy. Income from balls and lights is well up, which might suggest the rules are being better observed or it might just be better recording.
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Fernando questioned telephone costs which have risen considerably – probably accounted for by the cost of broadband but Chris will check.
Adam raised issue of court 3 refurbishment – we are on track for this in approx. 3 years (if needed) as per point about depreciation above.
Tony confirmed that the accounts had been audited and were fine.
Accounts formally accepted with thanks to Ellen for preparing and Tony for auditing.
6. Membership and Subscription Rates

Committee recommendations:
· All categories and rates to remain unaltered except midweek membership:

· Change from all day Mon-Fri to before 6.00pm Mon-Fri, plus Thursday evening  clubplay 
· Remove rights to play in matches and tournaments at weekends (except via payment of a £5 guest fee) 
· Reduce subscription from two-thirds of full to 50% of full (i.e. £99 under the Committee’s recommendation) 
· The main subscription rates were last altered in 2015. Review again next year 3 years on from the last increase. 
Proposal accepted
7. Rule Changes

7.1 Subs refunds

Committee recommendation:

· Over the years we have suffered from a lack of clarity of whether subs can be paid in instalments and/or be refunded (e.g. if a member moves away). 
· This has led to confusion and bad feeling when it appears to a member that they are being treated differently to past cases. 
· This rule change is an attempt to clarify the situation.

· There is no perfect answer to this, but after extensive debate this is the Committee’s recommendation as being the most consistent with Camber’s ethos. 
· We will monitor the effects, report to the next AGM and review the rules if necessary. 
What does the proposed change do?

1. It allows, in exceptional circumstances and at the Committee’s discretion, the payment of subs in instalments (e.g. quarterly). 
The intention is to encourage (i) those in financial hardship or (ii) those who know they are moving away mid-year to remain members of the club. 
2. It clarifies that no refunds of subs paid can be given under any circumstances except by a resolution at an AGM or EGM. 
The intention is to allow a degree of certainty around the club’s ongoing financial position which would not exist if refunds were more widely available.  
3. It provides for a Member whose circumstances change during the year so that they are not able to play tennis to apply to have the unused portion of their subs held over to a later date.  
The intention is to encourage members to return to Camber after, e.g. a period living away or a serious injury, if possible keeping in touch in the meantime via Social Membership. This is in keeping with Camber’s ethos, and is an extra benefit of membership over similar organisations. 
We estimate that c10% of the membership might have a qualifying ‘event’ per year, but not all will claim and the value of membership carried over will be, by definition, less than a full year’s. 
Minor claims are discouraged by deducting Social Membership from the subs held over.
Following discussion this proposal was accepted by members.
We need to ensure that all new members are aware of the rule

7.2 Other Rule Changes

· Accounts to be made available to members at the AGM rather than with notice of the AGM (which is at least 21 days before the meeting)

· Made explicit that notice of general meetings can be by post, email or social media

· Updated the criteria for expulsion of a member to be agreement of 6 rather than 4 Committee Members – this was never changed when the Committee was expanded from 5 to 9 members.

· Clarified various confusions over ‘Full’ members and the entitlement of non-’full’ members to vote: on one reading, it is possible that over-65s / midweek / over 7- mile members have never had this right. Definitions of members tightened up and made clear that all except Social and Junior Members can vote.

· Changed the EGM requirement from 10 ‘Full’ members to 15 members of any qualifying category – reflecting the above, and the increase in club membership.

· A slight tweak to the wording of the rule about removal of an officer due to physical or mental incapability.

All accepted
8. Election of Committee Members and Officers
Before elections took place the club president (Sandra) made a presentation to Chris in recognition of his long service as Camber’s Chair
Thanks also given to Adam who is retiring as Social Secretary.
Elections:

Chair – Fin elected unopposed to widespread acclaim

Treasurer – Neil re-elected unopposed

Secretary – Marion elected unopposed

Club captain – Alex re-elected unopposed

Bar secretary – John re-elected unopposed

Property manager – Mark elected unopposed

Membership secretary – Lena re-elected unopposed

Social secretary – no nominations received

Other roles unchanged:

Auditor: Tony Foreman

President: Sandra Shillitoe

Vice-President: Midge Beauchamp; Judy 

10. AOB

Sandra requested we have regular maintenance mornings (every 2 or 3 months?)

Maintenance morning scheduled for Sunday 26th March

Colin – new £1 coins coming in – need to change lights machines[image: image3.png]
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2016 2015

£ £

ASSETS

Stock 1,283 1,107

Cash

Current Account 3,521 32,762

Deposit Account 76 76

Scottish Widows 34,867 8,850

At Club 620 0

Reserves, Accruals and Prepayments

Prepayments 1,312 1,215

Accruals (500) (1,602)

Other (15,244) (15,244)

Subs in advance (4,250) (4,170)

Physical Assets

Courts and Clubhouse 115,900 104,900

Depreciation (38,358) (27,447)

Creditors 0.00 0.00

99,224 100,445

LIABILITIES, CAPITAL & SURPLUS

Capital 100,445 77,315

Surplus on year (1,221) 23,131

99,224 100,445
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2016 2015 2014 2013 2012

£ £ £ £ £

Bar takings 16,190 12,470 5,638 8,072 15,054

Bar costs (9,695) (7,765) (2,774) (4,298) (9,729)

Change in bar stock 176 943 0 (1,625) 411

increase/(decrease)

Bar profit 6,670 5,648 2,864 2,149 5,736

NON-BAR INCOME

Subscriptions 16,921 15,459 11,793 12,807 15,147

Floodlights (previously inc. balls) 2,969 2,091 1,300 500 1,594

Balls 719 495

Match fees / tournament entries 624 730 400 300 507

Bank interest 62 36 203 612

Clubhouse hire 385

Visitor fees 123 97 196

Social events 3,124 3,720 2,120 1,890 2,105

Wimbledon Tickets 333 2,188 2,702

Coaches' court fees 1,611 492 634 1,926 2,494

Change in stock - balls 164

Wheelchair grant 1,282

Excess of insurance over related spending 20,980

Other 1,506 543

26,152 47,435 16,782 20,223 25,288

NON-BAR COSTS

Bins/recycling 1,044 1,151

Administration 433

Balls 1,620 1,716 2,059 1,951 1,889

LTA & team registrations 709 767 1,470 1,016 618

Wimbledon Tickets 333 2,188 2,702

Rent 2,500 1,524 0 625 2,258

Rates 2,236 942 1,142 787 1,235

Maintenance 3,507 989 2,867 3,232 4,718

Cleaning 1,910 1,345 752 746 1,158

Utilities 2,783 3,707 1,665 2,797 3,547

Telephone 599 144 268 253 230

Insurance 1,743 2,134 0 807 1,628

TV 666 798 749 680 802

Social events 2,008 3,897 1,648 2,849 1,273

Trophies 50 113 437 575 162

Coaching 1,082 1,669 350 1,075

Ball Machine 675

Other 220

23,133 21,115 13,739 19,581 22,653

Profit before depreciation 9,690 31,969 5,906 2,791 8,371

Depreciation (10,911) (8,838) (9,419) (5,766) (6,862)

(Loss) profit after depreciation (1,221) 23,131 (3,513) (2,975) 1,510

Net Assets 99,224 100,445 77,315 80,827 83,803

