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Camber LTC

Committee Meeting –Friday 2nd December 2016 8pm

Attendance: Chris Smith (Chair), John Stephens, Finian Davern, Mark Challen, Michael Davis-Higuera, Lena Grannell, Neil Mcleman, Alex Lucas, Adam Farley

Minutes












Action
	1
	Courts 1 & 2. As tabled at last Committee Trevor May had offered us free maintenance in 2017, half price in 2018 and full price thereafter. The Committee asked me to go back with a suggestion of half price in 2019 and full thereafter. TM have countered with two-thirds price in 2019.  This includes pressure washing, and would save us (inc VAT) £1500 in 2017, £750 in 2018 and £500 in 2019, a total of £2,750.   
Trevor May offer accepted.

More thought required regarding how members can voice concerns in the future on the way courts play                        



	

	2
	Tennismark Policies. In order to maintain our Tennismark, which is the LTA’s kitemark for well-run clubs (and useful in all sorts of ways), we need to update, add to and reconfirm some key policies. I have prepared all of these – based on models available from the LTA/other clubs etc – in the attached. (Chris)

All policies agreed.

Following discussion agreed to give further consideration to policy for junior members safety.
 Policies to be posted on the noticeboard and (hopefully) website.
















	





	3
	Contents Insurance. Due to some new legislation we need to confirm that there have been no changes to our ‘material circumstances’ for insurance purposes and this needs to have been seen and agreed by the Committee. Please see short attachment. 
No changes identified.
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