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DRAFT

Camber LTC

Committee Meeting – Wednesday 5th October 2016 7:45pm

Attendance: Chris Smith (Chair), John Stephens, Finian Davern, Mark Challen, Michael Davis-Higuera, Lena Grannell, Neil Mcleman, Alex Lucas 
 Apologies: Adam Farley
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising

2.2 –  Ball machine – now fixed. Thanks to Colin who took the machine to Watford for repair.
       Hobs now fitted. Old ones in the office – Fernando to arrange sale

       website – Alex to meet with Roger soon re launch

       Michael has produced a spreadsheet detailing junior membership and subs have been payed into Camber account. More payments still to come. Also need to get the same from Gianluca
        Alex has produced a spreadsheet for pro rata membership rates (see item 6 below)

2.6 – Business Plan – to review in January

2.10 – Club documents – Chris to post on website

2.12 – Cricket balls : Fin to draft response to S&MCC

3.3 – (Neil) Debit card now available for use by bar manager

4 – Courts 1 & 2 – Chris has arranged meeting with Trevor May for Saturday 8th Oct a.m.

7 – New members – Kie-ren has joined as a junior member

11 AOB – New source for balls -  Fin confirmed new source for new balls @ £2.20 per tin

	Chris

Fin

	3
	Finance update                                                                          Neil

Current position tabled
Neil to transfer funds from current account to Scottish Widows savings account leaving c.£2500 in current account.

Available funds up c.£1800 on previous month – partly due to Michael’s bulk payment of junior subs, partly takings from Finals Day

	Neil

	4
	Card Machine                                                                                         John
We now have a ready to work card machine (including contactless)
John raised issue of payment as we are charged 1.75% for most cards (1.9% for Amex). There will be an additional £25/month charge following a free 6 month trial period.

After discussion it was agreed to charge 50p per transaction with a minimum transaction of £10. Members would be able to run tabs. [following the meeting after discussing the charge with a few members at the club it was agreed via email to drop the 50p charge and review bar takings after the 6 month trial period].

John to produce a clear usage guide. Card machine to be available for club play and other regular team sessions. Takings to be ‘put through’ as a lump sum when cashing up. No cashback.

	John

	5
	Coaching update (Michael)

We will have c.50 junior members by end of year
May need to bring in another coach next year – Committee agreed no problem in principle but will need to provide relevant docs (CRB, coaching certificate etc)
Alex suggested introducing occasional doubles sessions on Monday evenings

Wednesday evening LTA sessions (male equivalent of Tennis Tuesdays) to run 7-8.30pm agreed

	

	6
	Membership Rates (Alex)
Spreadsheet of pro-rata rates tabled

6.1 Alex/Chris to amend website with up-to-date rates
6.2 Junior membership (Michael) – proposed charging per term, last term to be added to following year (i.e. £33 - £8 + £25) – agreed

6.3 Student membership is for up to 3 years – need to record on membership spreadsheet when the period started (Lena)
6.4 mid-week coaching membership (£60) may be pro-rata’d on a quarterly basis

6.5 Runners – may be pro-rata’d at runners discretion

6.6 Alex to amend spreadsheet and get laminated

6.7 New members – agreed they can enjoy 3 free club play sessions then have to join. Guest fees - £5.00 per session.
6.8 John suggested committee discretion for “6 month posting” membership – agreed possible in principle, but must be paid in advance

	Alex/Chris

Alex

	7
	New Members (Lena)

Carlos
Hannah Welles

Kie-ren (junior member)

Lee Smith (membership bought as a birthday present) not been seen yet

Lena to contact new members Sally, Helen, Tamsin, Felicity and Frances to encourage them down

Neil to forward subs payment details for new members to Lena
	Lena

Neil

	8
	Legal Status (Fin)
Extraordinary General Meeting held on 10th September 1pm where the following resolution was presented to members:
1. The Club adopt with immediate effect as Rule 20.4 of the Club Rules the following:

“20.4 A proposal that the Club transfer its undertaking (including its assets and liabilities) to a company limited by guarantee with similar objects to the Club and then dissolve shall be passed if supported by three-quarters or more of those members present and voting at an extraordinary general meeting.”

2. The Club will, under new Rule 20.4, transfer its undertaking (including its assets and liabilities) on and with effect from 1 January 2017 (‘the Effective Date”) to Camber Lawn Tennis Club Limited (“the Company”), provided always that the Company has articles of association in substantially the same form as the items ii and iii of the Agenda of the Notice of Resolution to the extraordinary general meeting of the Club dated 10 September 2016, and the completion of transfer of assets and undertaking shall take place on the Effective Date or at such later date as the Club and the Company may agree. On completion of the transfer, the Club shall dissolve.

The resolution was passed by 19 votes to 1 giving us a clear mandate to proceed.

Target date for incorporation – 1/1/17

Directors to be Chair, Secretary and Treasurer (possibly plus one other)

Directors are responsible for lawful trading

Fin to prepare form for subscribers for next committee meeting

We will need to transfer funds to new accounts. Contracts will also need to be transferred.

	Fin

	9
	Social Programme
Adam emailed update to members prior to meeting as follows:
SEPTEMBER
CCC September - thanks to the runners for organising the film night at the beginning of Sept. One of the best attended.

Club tournament Finals day - about 35 people attended. Thanks to JC and Simon for doing the BBQ.

Tennis holiday - big thanks to John for leading on the holiday. Great week had by all.

OCTOBER
Ascot races - only 4 attendees. We probably advertised too late. My hunch is that any events that are not held at Camber need to be advertised well in advance (at least a month beforehand so that people get the date in diaries).

CCC October - John to host the next one this Friday (Oh brother where art thou). Please do all send out messages to your teams and contacts at Camber. Chris to send out email reminder. 
Halloween Clubplay 27th October - thoughts on making this a Champagne Shuffle, maybe fancy dress headwear? – Michael to organise Spooky Shuffle
Curry night 29th October - Alex and Helen are organising a curry night. Again please do put the date in your diaries and also encourage others to come along too. Maybe a good one for newer members to be encouraged. Will target newer members. £10.00 per head
ANNUAL DINNER
Deposit now paid and date confirmed 26th November. We can start selling tickets £40 as per 2015. Could someone (probably Alex or Chris) let me know the system for booking? We are looking at selling 60 tickets which is roughly the same as last year. Please do start getting the date and price in people's diaries. Happy to field any questions on adamfarley83@hotmail.com 

Chris to get advert out for this. Caterers are able to send sample menu to Chris’s house Mon 21st Oct @ £25/head. Committee members to let Chris know if attending
FURTHER AHEAD
Do you think there would be any interest in having a New Year's Eve party at the club? Could do food en masse for the evening (curry/lasagne/chilli or something along those lines). Is there a good viewpoint relatively close to the club that we could walk to to see the fireworks and see in 2017? Then head back to club? If so let's plan again to get this in diaries at the earliest possible moment. - Agreed 

Michael suggested holding a Murder Mystery evening – agreed a good idea
Christmas clubplay set for 15th December


	Chris

Michael

Chris

	10
	Maintenance
10.1 Bike racks – agreed to locate on the bank by court 1 – maintenance morning job

10.2 Court 3 ditch – waiting for say so from Colin
  
	

	11
	Tennis Review (Alex)
Proposal tabled by Alex for discussion as follows:

Tennis review - Proposal to the committee to agree. 

· Too much work for one person and also not representative of the whole club. I want to have a small quorum to take forward (have raised with a few). 

· Conclusions following the review will be presented to committee alongside any proposals to discuss.

· Meant as a high level strategic overview of all tennis so shouldn’t impact the current push to encourage people to attend club-play etc in the meantime.

· Objectives would be to: 

· Understand the memberships needs and see where we offer too much and do not offer enough;

· Review of the number of current tennis offering including teams / tournaments; and

· Prepare proposals based on the outcome of the above.

· Aim to present conclusions before 2017 AGM (I want to to this thorough and not rushed).

· I would like to agree the above approach (without going into detail) with the committee. If ok, I would further like to agree that the quorum has right to circulate a questionnaire around the membership in order to collect needed data to carry out the review
Agreed that Alex should proceed with this

Working party to consist of Alex plus 3 or 4 others. Chris keen to include a newer member. Questionnaires to be anonymous. Suggestions for working party members to Alex please

	All

	12
	Housekeeping

Various issues have been raised by members in recent weeks. Chris emailed committee members with a list of issues for allocating tasks and prioritising tasks:  
1.       Electronics systems are unintelligible/unusable to most members

Alex

2.       Lots of remote controls – what do they all do?

Alex

3.       Parking is chaotic – need lines marked

Chris to ask Colin

4.       Used tennis ball storage and disposal

John/Alex

5.       Hooks for coats on tennis courts

Chris to remind Steph

6.       Washing up not being done

John – notice for kitchen

7.       Rubbish - Bins not being emptied, kitchen bin with a lid is preferable to stop the club smelling

Agreed – Fin bin

Reinstate 3rd wheely bin for dry recyclable waste - Neil
8.       Rubbish left on courts 

No practical actions possible
9.       Chairs left outside

No practical actions possible
10.   Easier access to kitchen hatch – clear of nettles & path?

Maintenance morning job

11.   Security - front door left open (partly because not auto closing)

John to do notice; Chris to ask Fernando about auto closing
12.   Security - office door open – and light being left on 

John
13.   Security - Key safe unlocked

John

14.   Security – is a Master set of keys retained offsite

Copies of keys to go on next agenda - Mark
15.   Bar not being locked or manned

Bar servers to be reminded - John
16.   Floodlights – should be using key not coins

No practical action possible
17.   New balls too easy to get and not being paid for 

Alex

18.   Old balls not being collected from the banks

Chris

19.   All prices for lights, balls, clubplay, team sessions, as well as subscription rates, and rules about how many times someone can visit before becoming a member, etc, should be clearly displayed 

Chris to do notice.

Fin to do balls notice

20.   How to communicate all housekeeping issues to new members without intimidating them!

Security issues recognised as high priority by committee
Chris to highlight housekeeping issues in regular emails to members

	

	13
	AOB
13.1 Tennis Circus update from Alex - Have got in touch with Danny Sapsford re 2017 availability to run this. Due to demand, not looking likely as prioritising clubs which have not had the circus before, but will keep us in mind
13.2 John appealed for bar staff for Steph’s birthday party 15/10 – Lena, Reg and Chris 

13.3 Chris brought Mandy’s request for a refund to committee for discussion. Mandy is unable to play as she is pregnant. Current rules/procedures do not permit a refund, but Committee keen to help if possible. After discussion it was agreed to institute a form of maternity leave. The club will keep Mandy’s current subs (9 months worth) as a credit for her when she (hopefully) rejoins. In the meantime Mandy can enjoy free social membership.
13.4 Michael – coach’s incentive payments include midweek membership but not midweek coaching membership – confirmed

13.5 Neil handed new payment card to John (bar manager)

13.6 LTA tournament Sunday 13/11 and 20/11 – 2 courts needed from 6.30pm for Junior tournament - agreed
13.7 Committee Christmas Meal – date set for 2nd December. John to suggest possible venues
	John

	
	DONM – 7th November 2016
	


Page 1 of 5

