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Camber LTC

Committee Meeting – Monday 5th September 2016 7:45pm

Attendance: Chris Smith (Chair) (to Item 10), John Stephens, Adam Farley, Finian Davern, Mark Challen, Michael Davis-Higuera, Lena Grannell, Neil Mcleman, Alex Lucas (Item 4 only)
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising
2.2 Ball machine: broken! John reported that power supply is ok but no balls shoot out. Chris to email sellers

2.2 Hobs: have arrived! Waiting to fit (Fernando is on the case). Might be able to sell the old hobs?

2.7 Website: (Alex reported via email) -  to be launched after tournament finals day to avoid confusion with court bookings

2.9 Membership subs: Michael reported that Junior membership subs will be sorted before next meeting. Alex yet to complete pro-rata spreadsheet for subscriptions – post exams.
4. Coaching Update: 

Michael reported that coaching numbers were being maintained. Michael will produce a summary of the recent Dulwich tournament which produced an income of c. £250 (a portion of this will be allocated to North Dulwich). Warm thanks to Michael for arranging and running the event. The boys tournament final to be part of tournament finals day 10th September.

6. Business Plan: to review in January

10. Club Documents: Chris to post updated version of membership list on Cloud drive and website
11. Club play: Thursdays have been fairly well attended recently. Sundays not so much. Will continue to monitor. Adam\Lena to liaise re encouraging more participation.

12. Cricket balls: Fin to draft response to S&MCC
 
	Chris

Michael

Alex
Michael

Chris

Adam/Lena

Fin

	3
	Finance update                                                                          Neil

4.1 Current financial position tabled and noted. Free funds = £11,869

4.2 Card terminal: Barclays are offering free six-month trial of terminal with mobile GPS. After six months, it would cost £25 a month plus VAT.

Transaction costs: 1.75% or 1.9% for Amex. Minimum charge: £10

Also need to be PCI compliant – a formality – would cost £25
It can be cancelled at any time in the first six months without charge - then with 30 days' notice after 12 months
Following general discussion covering charging for use of card, bar tabs and training, it was agreed to trial for six months. This trial period would include the Annual Dinner and other social events. Consensus was that introduction of a card terminal would be a good thing.

4.3 Neil to investigate possibility of a credit\debit card for use by bar manager (John)

	Neil

Neil

	4
	Courts 1 & 2

A report on the repainting of courts 1 & 2 was tabled by Chris.

Various concerns were voiced re the work carried out by Trevor May.

Alex had concerns re the paint coverage and the straightness of the lines. Michael suggested the long delay in getting the repaint done may have had a detrimental effect on the playing surface. Neil & Fin suggested we should stagger payment over the lifetime of the guarantee.

It was agreed that Alex, Chris and Dave W would meet with Trevor May to discuss issues and payment. Chris to arrange.

	Chris

	5
	Coaching update (Michael)
Covered in Matters Arising above
	

	6
	Legal Status (Fin)

3 out of the 4 trustees reported to be happy with the proposal.

EGM called for 1pm 10th September. Quorum = 15 members
	

	7
	New Members (Lena)

5 new members all paying pro rata – Frances Cottell, Lucy Oldfield, Tamsin, Nat Williams and Lee Smith.
Also Kieran has come along to club play twice and seems quite keen.
	

	8
	Social Program (Adam)

8.1 August – Cinema Club had low attendance and the Champagne Shuffle didn’t happen.
September – Cinema Club organised by the runners – well attended. 
                      Tennis Holiday in Portugal

                      Club finals day 10th Sep (JC and Simon on the case)

October – Beer/Racing at Ascot 1/10, Cinema Club 7/10 (John to host), Curry night tba (Alex and Helen N)

November – BANG! Colin and Chris to liaise with Nick re this

8.2 Annual Dinner – Adam reported that £40 tickets would mean we fall short of dinner costs by £150 when catering and staff are factored in. John – bar profit estimated at £300 - £400.

No introductory fizz would cut costs and increase bar takings.

Cheese and coffee to be an in-house production.

Agreed to go with the quote

8.3 Neil should be able to source 8 tickets for this
	

	9
	Maintenance

Taps in washrooms reported as faulty – Chris  to liaise with Fernando
Lawn (John) – needs a weed ‘n’ feed John to do

Court 3 – ground too hard to work on at the moment. Will arrange when more workable (i.e. after some rain)
	Chris
John

	10
	Club tournament
Update received from Alex via email as follows:

generally a very good turnout (bar the women’s singles where only one first team player was able to participate and low take up from other teams). Had a very productive conversation with Fin and Chris on this - considered running a box league for the women’s singles, but decided not to pursue based on time constraints. In addition, a few members raised concerns re timing of the tournament due to summer holidays. Have tried to manage this by introducing “arranged by dates” instead of “play by dates”. Will consider timings of tournaments alongside women singles participating as part of the competitive tennis review. For this tournament, initial play was not unusually slow, however have chased the players and matches seem to be progressing now. Thanks to Chris, Gianluca and Trevor for help with seedings and draw.
  
	

	11
	AOB

Bike racks raised by Neil. To go on next agenda
Balls – old and new: John to produce a notice re recycling old balls and paying for new. Fin may have an alternative source for new balls

Lights – Michael – could we get new boxes that work by ‘code’ rather than ‘key’? Michael to investigate further
	Mark

John

Fin

Michael
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