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Camber LTC

Committee Meeting – Tuesday 19th July 2016 7:45pm

Attendance: Chris Smith (Chair), John Stephens, Adam Farley, Finian Davern,  Mark Challen, Alex Lucas, Michael Davis-Higuera, Lena Grannell
Apologies: Neil Mcleman
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising
2. Ball machine – Chris did include ball machine availability in a general email. Two members have made use of it.
    Hobs – Chris still chasing with Fernando. Deadline set at 10th September

7. Website/new court booking system – August 1st confirmed as launch date for new site. Comments to Alex by Friday 22nd  e-suggestions facility included in new site.
9. Membership subs – Still outstanding/unsure – Ben (student?) and Justin (currently unwell, so no need to chase).
11. Maintenance – court 1/2 repainting – have asked for work to be done during 2nd and 3rd weeks of August or mid September onwards. Agreed that 1st week of August not possible as (i) needed for summer camps and (ii) would be two weeks in a row out of action for majority of membership.
Re shed – no action pending allotment decision.

 
	

	3
	Finance update
Current financial position tabled and noted.

Bulb needs replacing (Ct 2) – c.£500 [subsequently seems to be working again – we have bought two bulbs in the meantime, £300 total, useful for stock].

	

	4
	Coaching update (Michael)
Numbers have increased in the past few weeks (Wimbledon effect). Currently working with 20 x £25 members, 10 x £50, 3 x £132 and 1 x midweek coaching. Michael will provide full details soon and transfer cash net of coach incentives.
Wheelchair tennis – one regular. One more expected to join soon. Wheelchair sessions to continue throughout August/September

Alex – hoping to get a wheelchair exhibition match on tournament finals day.

Dulwich Open (25 – 30 July) – goodish take up – about 66 juniors from u8s to u18s plus 23 entries for men’s singles. Tournament matches to take place at Camber and North Dulwich. John to stock the bar appropriately for the event. Courts are booked out for the week (except for club play). Alex to let leaders of regular sessions know. Chris to send round a general email.
	Michael
Alex
Alex

Chris

	5
	New Members (Lena)
Renewal rate appears to be c. 84% - excellent, but difficult to be exact as last year’s records not perfect.
Alex to produce pro-rata spreadsheet for membership rates
	Alex

	6
	Business Plan (Chris)
Re target 12 – juniors playing competitive matches – Michael happy to have a target. Agreed 50% RCJs for current year, 60% for the following 2 years
Re target 4 – still not sure about this – Adam and Lena to think about in context of wider discussion on member participation (see Item 11)

Business Plan signed off – to go to LTA, on notice board and on website (if possible)
	Adam/Lena

Chris

	7
	Legal Status (Fin)
Fin to complete club rules and company articles documents shortly and send to committee members for comment.
Aiming for EGM on finals day 10th September.

Directors proposed to consist of Chair, Treasurer, Secretary and Fin
	Fin/All

	8
	Social Program (Adam)
Tournament finals day was a well attended success. Alex – big thanks to Dave and other helpers.  Some concern expressed re the Plate competition – lack of awareness – could be better advertised in future (clubspark may help us with this next time).
Cinema Club, Wine tasting and ‘Not the mile’ (raised £256.40+Gift Aid for St Christopher’s Hospice) all took place in last month.

Target is 2 events/month. August – Cinema Club to run as usual and a fun tournament/Champagne Shuffle to be arranged for 28th August.

Annual Dinner – Adam has secured 2 acceptable quotes for catering. £40/head would allow us to also book a DJ. Agreed to accept subject to Alex being happy with proposed arrangements – Adam to liaise with Alex on this
	Adam/Alex

	9
	Maintenance
Colin joined meeting for discussion re Court 3 – the ditch needs sorting before the court itself is addressed. Need to hire a skip and scaffold boards. Chris to arrange a maintenance morning for September 4th. Work to do includes finish off the ditch, clear away excess soil and rubbish, fill ditch with stones and a plastic porous pipe. Committee agreed a budget of £1000 for all the work.
Court work – may need 5/6 bags of sand spread (£540) and/or minimum maintenance job (£1020)
	Chris

	10
	Club Documents cloud storage
Noted. Suggested that future docs (minutes etc) should also be stored here
	

	11
	AOB
Attendance at club play (John) – concern re turnout on both Thursday evenings and Sunday afternoons. Discussion noted the changing demographic of membership and looked at possibility of a membership survey (not solely about club play). Adam and Lena to liaise re how to encourage more participation from members
Bar duty (John) – seems to be working fine without a bar rota. Agreed to continue without one.

Captains (Alex) Struggling to recruit and keep team captains. Specific issues with Mens 2nds, Southwark mens and Mixed 3rds. There are 14 teams. Agreed that Alex could do with support as there is a lot of work involved. Issue is perhaps more to do with Captains struggling to get teams together. (Do we have too many teams?) Alex to send round details of squads and captains for committee members to peruse. For discussion at next meeting
Nets to stop cricket balls coming onto courts/car park/clubhouse (Chris) – extensive discussions between Chris and Streatham & Marlborough on this. Specifications and quotes obtained (lowest is c. £6,000) and Chris indicated that, subject to Committee approval, Camber may be willing to part-fund. However S&MCC have said that they cannot afford their part without a grant, and all applications so far have been unsuccessful. Therefore unless we are willing to 100% fund – Committee agreed not – we may be at a dead end. Fin to draft a final reply to S&MCC which attempts to make their potential liability clear and thereby change their minds.  
	Adam/Lena

Alex/All

Fin

	
	DONM 
Monday 5th September 2016 7:45 at Camber
	


