[image: image2.jpg]



Camber LTC

Committee Meeting – Monday 13th June 2016 7:45pm

Attendance: Chris Smith (Chair), John Stephens, Adam Farley, Finian Davern,  Mark Challen, Alex Lucas, Michael Davis-Higuera, Lena Grannell
Apologies: Neil Mcleman
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising
2. Ball Machine – John was ready to demonstrate at a Sunday club play but no one turned up. Chris to include ball machine availability in next general email to members and to arrange demonstration on summer tournament finals day
Line drags for Ct3 due to arrive soon

3. Finance update – gas hobs – we are unable to get a gas safety certificate. Fernando suggests we go electric. Wiring costs c.£720, hobs £560. Hobs to be arranged something like this...
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 Accepted by committee. Chris to action with Fernando.

4. Coaching update – Junior members – we have c.45 junior members

9. Business Plan – to go on agenda for next committee meeting

10.1 Fire Risk Assessment – Debs has done an initial assessment. Agreed to live with this for now but to produce a full assessment in the future

12.1 – Camber Open Day as part of Great British Tennis Weekend – Lena to liaise with Michael but consensus was to defer till next year
	Chris

Chris

	3
	Finance update
Current financial position tabled.
Re ‘known costs’ - £5500 for gas and other clubhouse provision. Figure to be revised in light of above decision re electric hobs


	

	4
	New members
Lena reported that Max and his girlfriend will be joining
Boris Sabatier – no sign of him so far....
	

	5
	Legal status of the club (Fin)

Fin reported on progress he has made with Dulwich Estates
Fin may be able to negotiate a reduction in legal fees re assigning the lease (£1000 at present)

Dulwich Estate has agreed to a 6 month rent deposit instead of making us provide guarantors (£1250 – in effect paying the last six months of the lease in advance)

In principle they are happy for us to proceed

Chris has spoken with insurers – they are happy

Fin to get documentation together and email to all committee members. Proposed that once documentation has been reviewed by committee members we should start one month consultation with club members. After consultation call an EGM (requires 21 days notice). Agreed
During discussion Adam raised concern re club funds stressing that we need to be clear that commitments can be afforded (electrics/Dulwich Estate/shed). Concern also expressed re amount of money spent on sundries by members.
	Fin

	6
	Social Programme (Adam)
6.1 Handicap finals day – very successful with >30 people in attendance at one point. Having juniors in finals really helped. Big thank you to Nick for the excellent bbq.

Alex – to integrate junior and adult tournament finals in future
6.2 Cinema Club – Blues Brothers (Midge) – 17 people including 6 runners. Very encouraging. Steph organising next one (8/7).

Adam is now tagging camber members on Facebook to promote social events

6.3 Wine tasting and September bbq to come.
	

	7
	New Court Booking System
Excellent presentation from Roger B re new look Camber website incorporating ‘ClubSpark’ for members area and court bookings.

August 1st agreed as cut off date for the old system.

Committee members to look at new functionality before next meeting

	All (Alex/Roger to provide links)

	8
	Coaching Update (Michael)
Nothing major to report.

Coaching going well including beginners’ classes on Monday evenings
	

	9
	Membership subs – chasers (Lena)

Still outstanding renewals – Tim, Shaun & Ellen, Ben and Justin
Lena to report on renewal percentage rate and adult membership nos. for next meeting
Brief discussion re Survey Monkey – to go on agenda for next meeting
	Lena

Mark

	10
	Annual Dinner
Date – last Saturday in November (26th)
Venue - clubhouse

General discussion re whether to cater ourselves or externally.
Adam – need to ensure that we have a properly working kitchen first.

Adam to get quotes from external caterers and also estimate costs if we do it ourselves
	Adam

	11
	Maintenance Issues

11.1 Court 3 (Alex)

Silt collects on the court after heavy rain. Needs to be sorted asap.

Chris to email members re maintenance morning Saturday 18th. Lena to do food

Chris to contact Euro Clay re longer term solution (c.£4k)

11.2 Court repainting (Chris)

No response from last email sent by Chris. Michael needs 2 weeks notice if the coaching programme was to be interrupted.

Chris to try to arrange repainting during first 2 weeks of August

11.3 Shed

Consensus is we do need a decent shed but agreed to defer till next year due to financial position. Chris to liaise with Allotments and talk to Colin re this
	Chris/Lena
Chris

Chris

	12
	Wimbledon Ballot (Mark)
 Fin and Mark conducted the draw as arranged and all tickets successfully allocated.
We have been offered a further pair of centre court tickets (returned to lta by a sponsor). Agreed to offer to Ross A who was picked as next reserve in the original draw, if not any other reserves, and if not Mark to do another ‘draw’.
	

	
	DONM 
19th July 2016 7:45 at Camber
	


