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Camber LTC

Committee Meeting – Monday 9th May 2016 7:45pm

Attendance: Chris Smith (Chair), John Stephens, Adam Farley, Finian Davern, Neil Mcleman, Mark Challen,  Michael Davis-Higuera, Lena Grannell
Apologies: Alex Lucas
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising

2. Ball machine – Demonstrations of use arranged for club play 19/5 (Chris), a Sunday club play tba (John) and handicapped finals day (Alex).
Alex still to get quotes for drags/line brush for Court 3
           Venue Hire – John

Hired out 30/4. John, Lena and Reg ran the bar. Venue was very appreciated. Attendees cleared up after the event. Kids were allowed to play some tennis – worked very well. And we got a new member out of it.
            8. Membership subs
            Neil to look at possibility of accepting monthly payments once the new website facility is available.
10. Many thanks to Tony K for mending the fence panels at the front of Court 3 – noted that his Honorary Membership (free) continues.
	Chris

John

Alex

Alex

Neil

	3
	Finance update
Update (3/5/16) tabled and noted.

Second quote for moving the gas meter also prohibitive so now likely to move to Plan B (changing some gas hobs to electric). Good news is that this should be significantly less than the £5,500 previously budgeted. Chris to keep chasing Fernando.
Some subs still to be paid in
	Chris

	4
	Coaching Update (Michael)
4.1 Julia is pregnant and will not be able to carry out full duties.

Agreed that Michael will fulfil head coach duties as per the contract with Julia in the meantime
4.2 Summer term has taken off fairly well

Michael has received training for ‘Tennis Advantage’ – LTA initiative aimed at men returning to the game. Committee agreed proposal to run one hour sessions from 7pm on Wednesdays. Cost - £10 per session. LTA will help us drive this with promotion and a large banner. Wednesday night regulars (Men’s 1 & 2) welcome to join in at a lower rate
4.3 Junior members
Michael collecting subs via paypal – there is a charge for this (we get £24.10 out of every £25). Noted and accepted.

Junior members list to be provided by Michael in time for next committee meeting

4.4 ‘Prevent Strategy’

Fin to pass email from LTA re Counter Terrorism Security Act 2015 to Michael. 


	Michael
Michael

	5
	New Members
5.1 Boris Sabatier and Felicity Murray have recently joined.

Four potential new members from club play – Phil, Steve, Nat and Tasmin

Three current members have moved from ‘full’ to ‘midweek’ membership

5.2 Membership documentation was tabled and discussed.

Introductory leaflet – to have available in the clubhouse for new/potential members. Amend reference to ‘social tennis’ – make clear this is for Adults and 6.30 Fridays is social tennis for children/young adults 8+ (supervised by Michael)

All – any comments/suggestions to Lena by Friday 20th
Membership Form – midweek membership to be included and reference to ‘parent/guardian signature’ to be removed. This is form for adult membership

Adam suggested making the form A5 rather than A4 so that it might be better displayed in conjunction with the introductory leaflet

Information for new members – agreed


	Lena

All

Lena

	6
	Legal Status of the club (Fin)
6.1  Dulwich Estate are happy for the current trustees, who hold the lease, to       transfer the lease to the new company once it is registered. However…

6.2 We would have to pay legal fees (c.£900) – a one off payment until the end of the lease.
6.3 Dulwich Estate may want some members to enter into a guarantor agreement regarding the lease

6.4 We could go ahead with incorporation without reference to the lease.

6.5 Following discussion of the issues raised it was agreed to give Fin more time for further negotiations with Dulwich Estate. It is hoped we may be able to persuade them that full incorporation would be the best way forward all round

6.6 Noted there is still some value in non-lease incorporation


	Fin



	7
	Social Program (Adam)
7.1 Wine tasting – 18th June – Chris to organise
7.2 Handicap Finals Day – 21st May – Fernando can’t do the food now. Chris to cater

7.3 Alex – 9th July – fun tournament – bbq – strawberries & cream – Pimms – Women’s final

7.4 Adam began discussion on how we can encourage wider participation in social events by Camber members. Whilst information is sent out to all members via regular email updates it was acknowledged that this was not enough. Committee members encouraged to be generally more pro-active spreading the word about the social program at club play and other regular sessions/matches

7.5 Noted that between 10 and 15 members regularly attend Film Night.


	Chris
Chris
Alex
All


	8
	Membership renewals
Lena tabled a list of members still to renew. 
Committee members assigned renewals to chase


	All

	9
	Business Plan
9.1 Discussion of ‘longer term goals’. Agreed to keep as part of the business plan but no ‘Action’ decisions made yet
9.2 Table of aims, priorities and responsibilities

             2 increase junior members…. – Michael to report back on this target
             23 To stage ….. social events per month Adam suggested an average of 2 events per month. Agreed
            Website – 24 & 25  to be assigned to Club Captain

	Michael

Chris

Alex

	10
	Maintenance
 10.1 Fire Risk Assessment. Someone needs to take responsibility. Chris to ask Fernando
  10.2  Outside storage unit (shed). A metal shed larger than the current one could cost £3000. Chris to ask Fernando and Colin to come up with cheaper options (if possible)


	Chris
Chris

	11
	Wimbledon Ballot
Fin and Mark to conduct the draw during club play 12th May

	Fin/Mark

	12
	AOB
12.1 Michael – suggested having a Camber Open Day as part of the Great British Tennis Weekend. Agreed. Michael and Lena to liaise
12.2 Matches clashing with men’s doubles session on Saturday mornings. Agreed that where possible matches should be scheduled for 11am rather than 10.30am


	Michael
Lena



	
	DONM – Monday 13th June 7:45
	Mark


