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Camber LTC

Committee Meeting – Wednesday 13th April 2016 7:45pm

Attendance: Chris Smith (Chair), John Stephens, Adam Farley, Finian Davern, Neil Mcleman, Mark Challen, Alex Lucas, Michael Davis-Higuera
Apologies: Lena Granell, Debs Cullinan, Julia Searle
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising

1. Gas situation. Chris reported still unchanged. Given up on British Gas, Issue passed to Kentwood who are getting Southern Gas Network to look at it. Concern expressed re effect on social program (Adam). Chris to speak with Fernando to work out contingencies
Courts 1 & 2 – work is under guarantee. Pressure washing done. Painting now scheduled for w/b 30/5 (Note: not 23/5 as stated at the meeting). Chris to confirm [since confirmed]
Court 3 – needs a new line brush. Alex to pursue drags

Annual dinner refund – approx one third to one half of attendees claimed refund, remainder went into club funds.
Website – Alex – will use Clubspark. Members will have individual logins. Access can be individually defined e.g. membership, finance. In the long term will look at online subs payments via the website. Provides a central database.

Ball machine – purchased but not yet publicised. Agreed should be free to use. Program of demonstrations agreed: club play 21/4 (Chris), a Sunday club play tba (John), a Wednesday evening tba and handicapped finals day (Alex).
Machine to be stored in table tennis cupboard

Bar licence course – John Unfortunately course not relevant but paid for

7. Venue Hire – John

We have a booking 30/4. John to organise volunteers for bar

    11. Table Tennis ladder – Chris to chase with Michael

    12. Business plan – Chris to distribute draft for next meeting

    13 Fire Risk Assessment – Chris to chase Debs

    14. AOB – Doubles ladder – Alex to source a (non virtual) ladder


	Chris
Chris

Alex

Chris
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Alex

John

Chris

Chris

Chris

Alex

	3
	Finance update
Update (13/4/16) tabled and noted.

Free Funds - £3,018
	

	4
	New members
Romany – wants to pay rolling monthly (see 8 Membership subs)
Laura Middleton Guerard – joined from coaching – thanks to Michael
Fraser Campbell – new member

Alex noted our conversion rate is very good (70% 0f visitors end up joining. LTA estimate average at 15% to 20%)

Lena to produce joining pack and crib sheets for new members

Michael suggested using a guest book. We do have one but it is behind the bar. This prompted Chris  to introduce the Red Box (for sundries), cash book, subs book (for non bank transfer payments) and the Green Box (membership details/forms) to new committee members. Junior members are processed by Michael (including essential medical information e.g. allergies)
	Lena

	5
	Coaching Update (Michael)
Going well
2 Tennis for Kids courses are fully booked – 10 kids per course. This is part of the Davis Cup legacy program. Taking place in June. LTA requires clubs to provide incentives. Michael suggested 50% membership discount for participants and 20% membership discount for parents of participants. Offer only available for the duration of the course. This was carefully considered and agreed unanimously.
Proposal to run a promotion similar to Tennis Tuesdays for men (key demographic men aged mid 20s to 30s). To run later in the year

Reintroduce Tennis Tuesdays (with guest fees - £2 per session for one term – must become a member after then.
	

	6
	Legal status of the club (Fin)
Fin tabled a report detailing pros and cons for various options, with recommendations

Concerns mainly over liability for all members, committee members and trustees

Following a thorough discussion of the issues it was agreed to accept Fin’s recommendations.

Fin to consult with external stakeholders, talk with Old College (already taken this on board), come up with draft rules and FAQs. 

To be discussed at next meeting.

Any change to Legal status will need to be ratified at EGM/AGM (75% majority required) Aim to call EGM second half of June
	Fin

	7
	Social Program (Adam)
21/4 Club Play event(*see below)
23/4 St George’s Day

6/5   Film Night (members encouraged to take ownership of this)

21/5 H’cap finals day + bbq

French Open trip is off – unable to source tickets (Neil to see if he can source some for next year)

4/6   Derby

June/July Wine tasting – Chris to arrange

Agreed we need a separate Social Events notice board

Thanks to Fernando for the last Film Night – especially the food!

* John raised this issue. All participated in an interesting and friendly discussion on whether the club should promote celebration of the queen’s birthday at club play on 21/4. Eventually decided that Chris would email members that “some members will be marking the queen’s birthday with Coronation Chicken. Republicans welcome” or words to that effect.
	Neil

Chris

Chris

	8
	Membership subscriptions
Comprehensive discussion around the following issues including reference to the club ethos and the wish to maximise payments in a just and fair manner:

-      Proposal for a coaching membership (£60, Mon-Fri before 4pm, for individual coaching only) was remitted to Committee by the AGM Agreed to trial for a year

-      Proposal for pro-rata’ing, i.e. to not pro-rata for the summer period (i.e. anyone joining up to 1 September would pay a full year’s subs), while anyone joining after 1 January would be asked to pay for a full year plus the remainder of that year, was remitted to Committee bythe AGM Full pro-rataing agreed but for members joining in Feb/Mar keys, codes etc will only be given if they then pay the next full year’s subs
-      At least one member wishes to rejoin for a few months before moving away. Current policy is not to permit part-year subscriptions or part-year refunds. Are we willing to reconsider? One proposal is that part-year subscriptions should be at 1.5x the monthly rate of full-year subscriptions, and refunds should be at 50% of the monthly rate. Prorataing to apply at discretion of the committee but if applied would be at the normal rate, not a premium. In the specific cases we will accept quarterly payments in advance. 
-      At least 2 members wish not to rejoin until later in the year, and if asked if there are any penalties for doing so. At discretion of the committee, no penalties in this case
-      One potential member has asked to pay on a rolling monthly basis Neil to investigate feasibility of accepting monthly payments in the future, in the specific case we will accept quarterly payments in advance as above.
	Neil

	9
	Allotment Social Membership
Concerns were voiced regarding muddy boots and the kettle. However on balance this was thought to be a good opportunity to enhance relations with our neighbours and therefore it was agreed that allotments can promote social membership to their members at the standard rate of £20pa
	

	10
	Maintenance Issues
Fence panels down at the front of the club. Chris to liaise with Tony K and Justin
	Chris

	11
	Wimbledon Ballot (Mark)
Agreed to conduct a manual draw on 12th May rather than Automated. Mark to carry out draw with Alex
Chris to include details in email to members together with information on Handicapped finals, Club Play on 21/4, Ball machine and Cinema Club (call for volunteers) 
	Mark

Alex

Chris

	12
	2016 Open, handicap tournament and Tennis Circus (Alex)
Tennis Circus – Danny Sapsford not available until Sept 2017

Good response for H’cap tournament. NB – no handicap trading to take place

Alex, Hilary and Gianluca are the handicapping committee
	Alex

	13
	AOB
Bike racks – outstanding maintenance item. Noted

Fin – down as lead contact for LTA emails. To be transferred to Mark
LTA survey – Fin volunteered to complete

John – Bar Rota – do we really need this. All committee members agreed to help out during Thursday club play for a 6 week trial period

Alex to organise flowers and card from Camber for Ellen (mid May)
	Alex

	
	DONM – provisionally set for 9/5. Mark to confirm
	Mark


