Camber Committee Meeting 18 November2015, 19:45 The Clubhouse
Minutes
Present: Chris Smith (Chair), Deborah Cullinan, Alex Lucas, John Stephens, Michael Qureshi (from Item x), Justin Hunt
1. Finance Update

Position less good than previously advised, although still satisfactory.Cash surplus after emergency reserve, water reserve and other known income/expenditure of approx. £3,600.

Discussions ongoing with Dulwich Estate about whether we should pay buildings insurance for the period when we had no clubhouse building – our view not. Currently with Dulwich Estate. Financial projection assumes the worst though.

Still significant uncertainty about the gas which is still not working properly – Fernando is working with the builders to get a solution to this. Possible this might cost quite a lot to fix: £2,000 estimate included in financial projection but it could be more.

2. Club security

Much improved position following the club email. Alarm being used OK. Key safe broken – John will replace. 

Main door not self-closing properly – Fernando to advise.

3. Maintenance

Lawn has been laid. Nothing further to do for time being

Various jobs still need doing though – Justin to arrange maintenance morning. Decided couldn’t be fitted in pre-Christmas but date to be arranged for Jan.

Thanks to Colin for obtaining new recycling bin for glass

Fernando still looking at new shed but no decisions to be made until financial position is clearer (e.g. post gas works).

Jobs outstanding: clear trench by Ct 3, topping  on Ct 3 (Justin to speak to Euroclay to get some advice on this), Bike racks, doors on Bill’s meter cupboard, post for Bill’s meter box, path by Court 2 including pipe sticking up, car park marking, any remaining allotment ‘snagging’ issues, annual trees check (recommended by Tony F).

Mirrors in changing rooms done – thanks to Fernando.

Main shutter is broken – the manufacturers are coming to fix it.
4. Christmas tree people using electricity

Initial miscommunications here but now sorted out. Christmas tree people are using our electricity: paying us £500 initially, £100 per year and have given us a £500 deposit to cover cost of electricity used.

5. Coaching issues

Meeting between Alex/Julia/Michael/Gianluca went well.

Gianluca prefers not to join Julia’s team but approach is to present a single uniform coaching set-up to the club. So all communications on any coaching issues go out to everyone, inc. a monthly email to juniors. Noted that Committee cannot dictate fees, but an understanding that coaches will keep fees broadly consistent.

Meetings would be held every 6 weeks to continue the co-operation. Committee OK with all coaches paying £1 an hour ‘court hire’ fee to club, not the lump sum as suggested by Michael/Julia. Alex to remind all coaches of this.

Agreed that Alex would send on the junior email round the Committee after it goes out to keep us in the loop.

Also reiterated that club was happy to pay Michael for clubplay sessions: Chris to ask him for an invoice.

Tennis Tuesdays has formally finished. Gianluca is continuing to run the sessions but as the players are mostly not members Alex has asked Gianluca to come up with a proposal as to how the club might benefit from it. Need to keep consistency with other sessions e.g. on how many times people can come without joining.

Chris to remind Julia that we have not received a signed contract yet.

6. Lights and balls policy

Some negative feedback on the tighter procedures but generally working fine. More people are using decent balls rather than new balls. Agreed not to put in place a ‘tally’ system for signing out new balls, but would monitor number of tins used against payments received from now to next Committee meeting [as of after the Committee meeting, stocks were 32 tins behind the bar + one full box in the store cupboard].

Alex would buy a cheap bin for putting used ball tins in to aid recycling. John to make it part of bar duty to tidy up balls and tins each week.

Justin to speak to Fernando about furniture for the office and ways of keeping it tidier.

7. Courts 1-2

Repainting now won’t be done until next year. Chris to get Trevor May to do a pressure washing after leaf fall but before main winter.

8. Annual dinner and other socials

Dinner - all under control with sub-team doing what is needed. Agreed that present should be bought for Dave to mark his ‘retirement’ – budget c. £50 – Chris to organise

Second film night on 4 December – Adam running.

Christmas clubplay and drinks on 10 Dec – Michael running the tennis, Midge and Adam looking after food and drink

American tournament on 3 Jan run by Alex.

Wine tasting by Chris in New Year, date to be arranged.

Nick Bolt volunteered to do B*A*N*GTM next year

9. New members

Andy Simpson – all OK (NB on last minutes new member is Alistair Holmes not Alistair Howes)

10.  AOB

Michael D to check messages on answerphone (many of will be coaching/membership enquiries).

Chris to draft email mentioning need to opt in to Wimbledon ballot (even if don’t want tickets), annual dinner and other socials – Michael Q to send Chris text on ballot.

Chris still to order ball machine

No to sponsorship of clubhouse items but might be possible in future for outside furniture.

No suggestion book but Committee minutes to be posted on noticeboard and encourage feedback on these.

Online booking: OK but still could be improved. Would like to be able to delete bookings, then also get individual logins etc.

Michael to draft something to kick off a table tennis ladder

John still to do bar licence ourse.

Chris to speak to cricket club re nets to stop balls coming onto courts/car park/clubhouse.
11. Date of next meeting

11 December – Chris to book The Vineyard in Camberwell.

