Camber Committee Meeting 12 October 2015, 19:45 The Clubhouse
Minutes
Present:  Julia Searle, Deborah , Sarah Savage, Alex Lucas, John Stephens,  Michael  Davis-Higuera, Fernando Chehtman,  Michael Qureshi, Judy Wright
1. Minutes of last meeting and matters arising not covered below
None
2. Finance Update (Judy):

Camber currently have a balance of around £51 k in their bank a/c

There are outstanding payments/expenses:

a.) payment is for £12,000 to Dulwich estate:

Chris to contact Dulwich estate and to request a break down on how the insurance money was spent to establish why there is now a payment of 12k that Camber have to make

b.) £11,000 to Trevor May

c.) Around 7,000 for electricity

d.) 3,000 Rent to Dulwich college

e.) Around 1,000 for Grass outside club house 

Action point: Judy to provide the committee with a list of upcoming expenses

It was raised that the costs for lights and gas are going to be much higher than before.

Action point: Fernando to look into how to use the boiler and into ways of saving money, like using less light (lamps)

Action point: Fernando to chase Howard about gas issue

3.) Club security & policy

 The doors do not shut properly. This point should be added to the Snagging list

Use of the “key for lights” - an email will be sent around saying that this key is only available to certain people

People will have to bring coins if they want to play

4.) External issues:

a.) Grass lawn: John to order bags of topsoil, seed will then be laid by Colin
Committee to agree on a date when the work should be carried out

b.) Electricity box:

it was decided to decline the offer from the Christmas tree people, John to get back to them
c.) refuse collection:

Colin to ring council about glass recycling issue

6.) Coaching matters:

Julia and Michael have produced a useful booklet.

Michael/Julia suggested to introduce Beginners course/session for men: This will be held on Monday evenings at court 3 and will become a club priority session. Payment will be on “try before you by” basis – Committee agreed they can run a 12 week course of absolute beginners where the participants pay the coaches, and pay us £3 a session, but have to join after that. Committee felt that this was not the same as a coaching course for experienced players. New members who struggle in club play could join this course as well.
Agreed that Michael can use one court from 8.00 on Friday evening for Junior Club Night, but will only book the court during the week.
Action point: A list of all juniors and the membership list with contact details to be compiled and sent to Julia and Michael

Julia and Alex are going to liaise with Gianluca about Tennis Tuesday and the issue of membership. (Gianluca would not lose out as members would still pay the £5)
7.) Club Ball and lights policies
As the use of balls has been profligate, Alex has come up with some suggestions on how Camber can save money on tennis balls:

It was suggested that Camber should not buy any balls from Slazenger as they are for grass courts and to buy Dunlop Fort on a trial when the current stock is nearly finished.

It is not necessary to open a tin of new balls for every club play session

Appeal to members to use the tennis balls more “economically”, for example to play with “used” balls or to bring your own balls: an email will be sent out in the mail that will talk about…
…floodlights: The committee decided that the key should only be used for club play and matches. All other times, including team sessions, should use coins. This also includes private coaching. Alex to send this information to all members.
Some of the new balls should be kept behind the bar

8.) Annual Dinner:

It was agreed that the maximum prize for the Annual Dinner should be £40. Chris to investigate possibilities. Committee thought we should buy our own crockery and utensils rather than hire each year. 

9.) Upcoming socials:
There wont be a BANG this year

Xmas-Drinks together with a Xmas Tournament (run by Michael) will be on 10th Dec

The American Tournament will be held on the 1st Sunday of the New Year

Wine tasting by Chris for the new year

10.) New members:

Toby, Colin Bessart, Miam, Jack Fiber, Alistair Howes, Iain Pizer, Anton Stewart, Chris Whitehouse and Kirsten

11.) AOB: 

Michael to write down phone messages on club house ..

People to sponsor items for the new club house?

There is to be a suggestions book

Ball machine – Chris still to arrange the purchase of this - Debbie will help if needed

Mirrors for the changing rooms are coming on Thursday 

We looked at possibilities for a new shed. Fernando has found a metal version - 1k-1.2k depending on size. It was decided to hold off until the financial position was clearer

Understood that repainting of courts would not happen until next year, but should they be pressure washed? Julia said that their contract with May included three washes, and it made a great difference to the drainage - from 30 minutes to 10 minutes. Who has the contract for the work?

Online booking: Alex to liaise with Roger and initially ask the possibility of allowing deletion of booking - which you can do on the clubhouse screen, so a puzzle why it cannot be done on home machines. 

Collection for Dave was agreed - email to members - box and card behind the bar.
