Camber Committee Meeting Wednesay, 19th August 2015, 19:45 The Clubhouse
Minutes
Present: Chris Smith (Chair), Alex Lucas, John Stephens,  Michael  Davis-Higuera, Fernando Chehtman,  Michael Qureshi
1. Minutes of last meeting and matters arising not covered below

It was decided that Camber will not stage/host another GBTW in 2015

The “Under the bar” design has been completed and has been received very positively – Thanks to Fernando!

Action Points:

John Stephens to attend bar licence course

Sarah to come up with a paper version of the club membership list for the club house

Fernando to organise TV and some other jobs, Tony Kajzar to be asked if he would help
Coaching: The contract still needs to be signed but seems to be agreed by all parties
Tennis Circus:  Action points:  CS to buy a ball machine
Alex to ring Danny & Jamie to thank them 

Open Tournament:  It went well this year!

Official Clubhouse Opening: It went very well, a big thank you to everyone who helped, including non-committee members!

2.) Club security:

Activation of alarm:  Alarm will be activated on 1st of September

It was agreed to send an email to all club members saying that we will start to use the alarm and that they can obtain the code from one of the committee members
Keys to be stored in the key cabinet, the bar keys will also be in the key cabinet in the coach’s office

It was decided that the balls should be locked away

3.) External issues: 

Action point – Justin to organise a maintenance morning

4.) Internal issues: Mirrors/notice boards
We agreed on a place for the notice board to be put up and on the material and size of the notice boards
        Fernando will arrange for the notice boards to be put up

Action point: Fernando to get mirrors for changing rooms and to come up with a proposal for the new shed

5.) Coaching Set-Up:

One of Michael/Julia will be present at all committee meetings

Michael outlined their vision for the coaching programme at the club. Covered various areas e.g. a junior night, new format for Box Leagues, rules about non-members using our courts etc. Generally received very positively by the Committee. 
Action points: Michael to provide a paper that outlines all of his suggestions and vision for Camber

Alex to set up a session with Michael and Gianluca

CS to send weekly court schedule around

It was agreed that a coach should be there every Thursday to organise drills and set up the first round of games, and be paid for one hour – rate to be decided. 

6.) Cleaning and repainting of courts 1-2:
During the Cleaning and repainting the courts will be out of action for one week.

Committee agreed that this work should be carried out during the October Half term week

7.)Wheelchair Sessions: 

They started well with 1-4 people attending a session but now there are down to 1 person.

To run the wheel chair session costs the club around £50

In order to reduce the costs for the club it was decided that Guy is not required as an assistant for the sessions

Action point:

Alex, CS and Michael and Julia to discuss what to do about the wheel chair sessions and come up with a proposal to the committee

8.) New email system:
We agreed that MailChimp is preferably to sending out mails via events

It was decided that an email will be sent out fortnightly or monthly
9.) Dave’s retirement drinks:

On the 9th of October at The Rose
There were a few suggestions about what the club could give Dave as a present/recognition for his efforts: Naming a tournament after him or a present. Nothing conclusive decided, all to have a think about this.
10.) Adam’s quiz: Will be held on the 5th of September

11.) Annual Dinner: Will be held on 28th of November

Action points: People to look for catering services, suggestions to be submitted within   the next 2 weeks

12.) New members: 

Anton and Chris joined recently

13.) AOB:

Programme for Finals Day 19.9 – Alex to consider
Fernando to sort changing rooms/clothes hanger

Michael to come up with a proposal for table tennis league/ladder

Mandy has offered an organ, Camber politely declined
14.) Date of Next Meeting

Wednesday 16 September.

