Minutes of Camber LTC Annual General Meeting Sunday 20 February 2012 

Present: Chris Smith (Chair), Liz Somerville (minutes), Dave White, Midge Beauchamp, Ellen Holyhead, Shaun Holyhead, Jane Ashworth, Hilary Collins, Sandra Shillitoe, Judy Wright, Laurent Gilis, Tony Foreman, John Stephens, Colin Mackay, Gianluca Santoro

Apologies: Pete Coleman, Jo Penny, Mark Challen, Finn Davern

Minutes of 2011 AGM

Agreed without objection

Matters arising from the minutes

None

Reports from Officers

Chair – Chris Smith

Main thing last year was finishing off the court refurbishment.  We succeeded in having lights on court 3 which involved getting planning permission and funding.  It was completed within budget and thanks to all involved.
Now it’s just ongoing maintenance and need to focus on saving for when courts need replacing and spending some money on the clubhouse.

Thanks to everyone who has helped in any way.

Colin raised the issue of the light on court 2 not working.  Each time the bulb goes there is a call out charge.  So we have asked them to replace all the others that haven’t gone as they are likely to go soon  Probably cost is about £1000 but only one call out charge

Club Captain – Midge Beauchamp

Thanked all the captains and read out the summer results.

Handicap tournament is coming up and will be over the June Whitsun bank holiday weekend.  Suggestion was that we play the first round the weekend before

Tony introduced the Open tournament which is a singles tournament open to non-Camber players.  Will run from mid May.  We will advertise this through posters in the park, other clubs, local churches, library plus put in SE22 magazine and EDF.

Bar Secretary – John Stephens

Quieter year.  Bar profits are down because costs have gone up and we haven’t put our prices.  Also not drinking so much which means more wastage on the beer.  Fewer people drinking despite there being more members.  And not so many private functions.  We will have a leaflet for private function enquiries.  Not intending to put prices up, though sweets will go up to 60p from 50p.  Thanks to members who do Thursday evening bar duty and help out at private functions.

Suggestion from Ellen that we put bar prices up for private bookings

Treasurer – Ellen Holyhead

Bar profit & takings down

Subs income gone up

Floodlight income gone up – we increased club play cost from £1 to £2 last year

Some of the socials are not making a profit so need to look at pricing

Spent a lot on balls

Rates – this is now right in the accounts

Utilities down because we paid too much for water a few years ago and got a £1500 refund

Depreciation higher because of court 3 floodlights and refurbishment of the courts

Next year increase in utilities and rent will wipe out our profit
Chris thanked Ellen

Acceptance of Annual Accounts

Audit outstanding but AGM accepted unaudited accounts.  Any issues will be reported to membership

Property Manager – vacant

No report but Chris raised the issue that the clubhouse is tatty.  We have had a quote to redo the ceiling - £5043 + VAT.  Shaun said not worth it and it would be better to get a decent sound system and that if we started dismantling the ceiling we could find more problems.  Sandra said the changing rooms and toilets were more important.  Colin suggested simply replacing the dodgy tiles and keep the money for the courts.  Chris agreed not to make a decision today but to look at cheaper alternatives

Determination of 2012/13 subscriptions

Proposal to keep them the same.  Committee agreed with no discounts if paid early and no penalties if paid late.  So they remain at:

Full adult playing: £180

Midweek, full playing junior, OAP, more than 7 miles: £90

Runner: £30

Social biker/£10

Can pay in 3 instalments but cheques must be in by 1 April and will accept bank transfers

Junior subs – last year we said that we would alter the junior subs if they were regular competing juniors so suggestion, agreed, is:

13+ £20 regular competing, £40 rest

9-12 £10 regular competing, £20 rest

8U £10

Colin queried when juniors are able to play and the availability of courts at weekend because of coaching and members block booking courts.  Agreed that one court always be available that can’t be booked from 2-6pm with effect from 1 April.  He also questioned whether coaches paying £1 per session is enough.  Chris pointed out it is a voluntary contribution

Rule changes

Agreed to incorporate new LTA disciplinary code
Election of Committee Members/Officers

Chris resigns as Chair and Sandra conducts election until Chair re-elected

Chair: Chris Smith (prop Sandra Shillitoe, sec Ellen Holyhead)

Treasurer: Judy Wright (prop Chris Smith, sec Dave White)

Secretary: Liz Somerville (prop Jane Ashworth, sec Midge Beauchamp)

Club Captain: Midge Beauchamp (prop Dave White, sec snaneil)

Bar Secretary: John Stephens (prop Liz Somerville, sec Colin Mackay)

Property Manager: John Stephens & Colin Mackay

Membership Secretary: Tony Foreman

Junior Members Rep: Dave White

Auditor: Tony Foreman 

Ladies Captain: Hilary Collins

Mens Captain: Gianluca Santoro

AOB

· Sandra said we need more maintenance mornings

· Socials – the social programme has stagnated over the past few years.  Socials are organised and run by the committee.  C’tee intends to stand back and tell membership that they’d like members to suggest and run events with help from the committee.  Ellen suggested having a catered midsummer ball.  Jane suggested having a super sausage sizzling Saturday in the middle Saturday of the Olympics

· Sound system needs improving

· Locks to courts needed – being bought

· How do we know who members are?  Not resolved.  Just need to ask if not sure

· Sandra asked what members get re. etiquette/locking up.  Agreed to look at new member literature

· Match fees – agreed to increase home match fees from £3 to £4

· New members – agreed to give them 3 free drinks tokens
