CAMBER TC ANNUAL GENERAL MEETING SUNDAY 28 FEBRUARY 2010
Present: Chris Smith (Chair), Liz Somerville (minutes), Jo Penny, Peter Coleman, David White, Rosemary Magrath, Mark Beale, Tim Marcuson, Ellen Holyhead, Midge Beauchamp, John Stephens, Sandra Shillitoe, Federica Pena, Theresa Cole, Reg Murphy, Nikki Atkinson, Gianluca Santora, Mark Challen, Judy Wright, Phil Sonenthal, Tony Foreman, Mandy Gilliam

Minutes of 2009 AGM

Approved without objection

Matters arising from the minutes

None

Reports from Officers

Chairperson – Chris Smith

Good year with increased membership though some existing members didn’t rejoin.  Good to see the new faces, especially those who have got involved with the club.  This is much better for the longterm success of the club as in the past everything was being done by 2-3 members. 

Children’s programme going well – some now coming through to team tennis.

Done well with the maintenance mornings – big project has been repairing and replacing the front of the club.  Looking ahead, the next project is to refurbish courts 1 & 2 at the beginning of April and to decide what we do with court 3.

Have thought about building 2 new courts but challenges.  Dulwich College are building a new tennis centre which we will turn to our advantage and not treat it as a threat.  It’ll be an indoor facility with 8 outdoor courts.

We will expand our schools programme this year using our contacts at Goodrich primary school.

We plan to have 2 open days this year in order to attract new members.  

Thanks to everyone who has helped but in particular Pete, Dave and Reg, Ellen who is retiring as Treasurer, Nigel who has retired as bar secretary, and their replacements, if elected, Judy and John

Mandy asked whether we wanted to work with other schools.  Chris replied yes, especially if Goodrich doesn’t come off.

Dave raised the issue about boundaries – we’re talking regularly to Marlborough about joint developments.

Club Captain – Jo Penny

Been a good year.  Have kept the 3 ladies and 3 men’s teams plus 3 mixed in the summer and the Kia team.

Winter 08/09

Men’s 1st – came 2nd
Men’s 2nd – came 2nd
Men’s 3rd – came 5th
Ladies 1st – came 5th
Ladies 2nd – came 4th

Ladies 3rd – came 6th
Summer 09

Men’s 1st – came 1st
Men’s 2nd – came 5th
Men’s 3rd – came 5th
Ladies 1st – came 6th
Ladies 2nd – came 2nd
Ladies 3rd – came 6th
Mixed 1st – came 1st
Mixed 2nd – came 2nd
Mixed 3rd – came 3rd
Thanks to all captains.  Had 2 very good internal tournaments but this year would like to see more members participate, particularly the men.  Good to run the junior open tournament at the same time as the adults.

Thanks to Dave – we now have our first junior team playing league tennis.

Thanks to Mark for organising men’s 3rd team Saturday tennis.

Ladies Monday evening tennis resuming tomorrow

Bar Secretary – Nigel Mothersole

In his absence, email read out

Takings up by 6%, costs down by 7% therefore profits up by 31%.  Bar made £10k last year.  Keep pushing the club for private hire as really helps the bar.  Only 60% mark up on beer as costs £1.40 whereas mark up on other drinks is 100%. 

Thanks to John for taking over and all members who help, particularly Dave & Reg

John added that he has been to the cash and carry and just ordered 2 barrels of beer for the first time.

Treasurer – Ellen Holyhead

Balance sheet – allocations not always right but bottom line is that balance is right so plenty of cash

Profit & loss – Bar profit back up, subs similar to last year.  Lights income not covering the electricity bill so proposal is that members pay £2 for social tennis if lights used.  Machine stays the same at £3 per hour.

Rates bill zero as we finally got the discretionary rate relief.  We had overpaid so much last year we didn’t have to pay any rates.

Need to be more strict about collecting the lights money on Thursdays.

Reg proposed thanks to Ellen

Property Manager – Pete Coleman

Project last year was to do front.  Thanks to Tony as we couldn’t have done it without him.

Dave has redone the back of the bar

Spring maintenance morning last year had a fantastic turnout, particularly from newer members.

Issue of roof felting at the back – will look at it this summer.

Want to paint the interior.

There’s damp in the ladies and mirror needs replacing

Next maintenance morning is Saturday 20 March.

Thanks to Pete & Tony

Complaints about the showers so men’s were replaced.  But discovered dry and wet rot in the process.  Next major project will be the front length of the clubhouse.  Will wait till the summer.  Back of clubhouse in the corner is rotten but this will be expensive. 

Reg questioned whether the removal of wasps nests is covered in building insurance.

Acceptance of Annual Accounts

Accepted

Determination of 2009/10 subscriptions

Committee recommended no increase.  Prefer to put subs up when we’ve got improved facilities to justify an increase.  Meeting agreed no change
Rule changes

None

Election of Committee members/officers

Chairperson: Chris Smith (prop. Jo Penny, sec. Pete Coleman)

Treasurer: Judy Wright/Ellen Holyhead (prop. Liz Somerville, sec. Tim Marcuson)

Secretary: Liz Somerville (prop. Ellen Holyhead, sec. Midge Beauchamp)

Club Captain: Jo Penny (prop. Dave White, sec. Hilary Collins)

Bar Secretary: John Stephens (prop. Dave White, sec. Ellen Holyhead)

The AGM also appointed the following officers:

Property Manager: Pete Coleman

Membership Secretary: Alex Mills

Junior Members Rep: Dave White

Auditor: Tim Marcuson
Ladies Captain: Hilary Collins
Mens Captain: Gianluca Santoro

AOB

· Nikki asked about floodlighting court 3.  When we resurface we will put in planning permission for lighting
· Discussion about whether we should put beer prices up.  John will look at pricing
· Federico asked whether we can have more singles tournaments.  Have tried ladders and boxes in the past.  Chris suggested Federico organise something
· John raised problem of courts being used for tournaments on club play evening.  Jo said that if we don’t use the courts on Thursdays then we should stop the other evenings during tournaments.  AGM agreed that no tournament play on Thursday evenings or 3-6pm Sundays.
