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Camber LTC

Committee Meeting –Tuesday 21st  February 2017 7:45pm

Attendance: Chris Smith,  Finian Davern (Chair), Mark Challen, Lena Grannell, Adam Farley, Alex Lucas
 Apologies: Michael Davis-Higuera, Neil Mcleman, John Stephens
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	2.2 Matters Arising

Michael has produced a spreadsheet detailing junior membership and subs have been paid into Camber account. Also need to get the same from Gianluca – Alex to speak with Gianluca re admin requirements   -  Chris has spoken with Gianluca who is happy to produce quarterly reports
Cash register – problem with print outs still unresolved. New printer head would cost c.£110. John to email committee re progress  -  we now have a new printer head
Chris to post policies on website – Done
2.4. Coaching – Entry fees (£5pp) for Summer Tournament collected by Dave W have yet to be passed on. Fin to talk with Dave re this Fin – awaiting confirmation re payments.
2.6 Membership subs policy - it was decided that we need a clear policy to be voted on by members at the AGM. Fin to draft a starting position for discussion at next committee – Done

2.10 French Open tickets. Lena reported that Adam suggested going for the cheapest option for 8 tickets. Lena to liaise with Adam. Neil to be informed asap.  8 tickets ´85 euros each have been purchased for 2nd June. Chris to publicise via email

2.12 Christmas tree electricity – sorted by Chris

	Chris

	3
	Finance update                                                                         Chris
Current position tabled and accepted
Finances appear healthy – especially when compared with February 2016.

Still waiting for annual accounts 
	

	4
	Coaching Update
4.1 Report tabled by Michael
4.2 Congratulations to Michael re junior membership – 60 juniors in total, 43 currently active and part of the coaching programme

4.3 Grade 4 Dulwich Open – Committee supports Michael’s proposal – considering approach to Dulwich Sports (Arches) as a shared venue for the tournament

4.4 Wheelchair tennis – needs more support. Chris – we have put lots of time and effort into this already and will continue to plug away.

4.5 Michael requested an extra 30 minutes coaching time to 7.30pm onTuesdays and Wednesdays, earmarked to run an additional set of the LTA-supported junior sessions which were very successful in attracting new junior members to the club in 2016. Following discussion, Committee considered that this was an overall benefit to the club and would not impinge on existing play. It was decided to agree to the request for a three month trial period when the request will be reviewed. Fin to check with Gianluca re effect on Tennis Tuesdays
	Alex
Fin

	5
	New Members

Dean Rhodes (aka Billy)

Lee Smith

Georgina Fleet

Leanne Spencer

Dean and Lee have been joining in Saturday morning mens doubles sessions

Numbers:

We have 95 adult tennis members

74 are full members

7 over 65’s

4 live more than seven miles away

5 midweek members

3midweek coaching

19 new members since April 2016

male:female ratio 2:1

Clubspark new member requests are coming through but no email address given
Chris – Alasdair is another potential new member – seemed very keen on Sunday 
	

	6
	Fence 

Chris to continue liaising with S&MCC.   Agreed to contribute 25% of the cost or £1800 (whichever is the lower amount)  Fin – an important issue – thanks to Chris for past and future work on this
	

	7
	Technology
Chris to produce an idiot’s guide for turning the TV on. Chris  was delighted to be given responsibility for this.
	

	8
	Housekeeping
Alex – new bar key/lock needed. Fin to liaise with Fernando re this
	

	9
	Legal status
9.1 Directors and witnesses signed lease transfer paperwork

9.2 Fin to liaise with Neil re transferring assets

9.3 Judy signatory to be transferred to Sandra
	

	10
	Social Programme
Adam – looking for suggestions

Lena – Laurent  suggested a trip to Rivoli ballroom e.g. jive night

Supper club – Adam to email select people for dates

Cinema club

Chris – wine tasting and poker

Annual dinner 25 Nov 2017

Fin -  congratulations to Adam for last years social programme
	

	11
	Business plan
To be deferred to next meeting as Coaching team not represented
	

	12
	Maintenance morning
Drainage ditch for court 3

Chris to investigate skips (£500?)

Hardcore and piping (£1k - £1.5k?)

Date – Sunday 26th March

Fin to organise
	

	13
	AGM and committee elections
Mark (secretary) to notify members of AGM and committee elections by the weekend. Mark – no current access to email or printing facilities. Chris to post notices
Chris and Adam to stand down
	

	14
	Tennis Review                         Alex
Alex met with Jane and John for brainstorming, outside the box, blue sky thinking, blank sheet of paper discussion

Key points/suggestions

· No survey

· Midweek membership – introduce a cheaper rate with more restrictions (50% full rate - £99)

· Tournaments – H’cap and Club  to be the only tournaments pre-organised and 'sponsored' by Committee, but Committee would very much welcome a further summer tournament along the lines of 2016 if David or AN Other is willing to organise again. H'cap and Club tournaments to be extended by 1 week each
· Doubles ladder – still looking for a ladder!

· More tennis based socials 
· Tapping into Mums and Dads
Discussion focussed on midweek membership and tournament dates. 

To be continued
	

	15
	AOB

Chris -  Southwark City is closing for court resurfacing. We should be ready for enquiries re our playing facilities

Mark – Wimbledon ballot opt in – February 17th was the cut off date for opt ins to count towards our allocation of tickets. We should continue to let new members know about wimbledon opt in but no need for further general publicity
Alex Surrey league teams – proposing to drop the mixed thirds. Accepted
	

	DONM
	Sunday 5th March 1pm
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