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Camber LTC

Committee Meeting –Monday 9th January 2016 7:45pm

Attendance: Chris Smith, John Stephens, Finian Davern (Chair), Mark Challen, Lena Grannell
 Apologies: Adam Farley, Michael Davis-Higuera, Neil Mcleman, Alex Lucas
Minutes












Action
	1
	Minutes of previous meeting

Agreed


	

	2
	Matters Arising

November meeting

2       Old hobs  – Fernando to arrange sale – Still to do
       Michael has produced a spreadsheet detailing junior membership and subs have been paid into Camber account. Also need to get the same from Gianluca – Alex to speak with Gianluca re admin requirements
4 Cash register – problem with print outs still unresolved. New printer head would cost c.£110. John to email committee re progress
December meeting

1 Trevor May offer has been agreed and outstanding amount paid. First annual maintenance in the spring

2 Chris to post policies on website
	John

Chris

	3
	Finance update                                                                         Chris
Current position tabled and accepted
 Agreed to remove Judy’s ‘signature’ when we incorporate finances
	

	4
	Coaching Update
End of year accounts – waiting for final quarter from Michael and whole year from Gianluca

Entry fees (£5pp) for Summer Tournament collected by Dave W have yet to be passed on. Fin to talk with Dave re this
	Alex
Fin

	5
	New Members

Adam Burgis has joined

Allison (from Edward Alleyn’s) is interested in joining us 
	

	6
	Membership subs policy

Lena has spoken with Kerstin – both Dulwich and Edward Alleyn have a no refund policy. Following discussion it was decided that we need a clear policy to be voted on by members at the AGM. Fin to draft a starting position for discussion at next committee 
	Fin

	7
	Incorporation Update                                                                                          Fin

Camber LTC is now incorporated! Fin has the certificate to prove it and handed out congratulatory letters to the directors present at the meeting.
Good news on the lease. We are no longer required to provide a £1300 rent deposit and Fin has agreed to draft paperwork saving a further £300 (i.e. legal fees of £600 + vat rather than £900 +vat)

We still need to pay £40 for Land Registry.

Annual returns to be filed by 22/12/17. First accounts due 9 Sep 2018
	


	Wheelchair tennis

				
	1. Restart the weekly wheelchair sessions in spring 2016. Have an average attendance of 4 people per week by 31 Sep 2016, 8 by 31 Sep 2017 and 12 by 31 Sep 2018

2. Run the summer pediatric physiotherapy sessions on an annual basis

	High

Medium

	30 Sep 2016-2018

30 Sep 2016-2018

	Chair

Chair

	Sessions taking place but attendance target not met

Met



	Other Coaching targets
				
	3. Improve all aspects of record-keeping related to the coaching and junior programmes, to satisfaction of the Committee

	Medium

	31 Dec 2016

	Head Coach / Membership Secretary

	Work in progress

	4. Explore areas for further co-operation between the two coaches

	Medium

	30 June 2017

	Club Captain

	
	Competition

				
	5. Maintain the current number of teams, tournaments and other competitive opportunities available at the club

	Low

	31 Dec 2016-2018

	Club Captain

	
	Clubhouse

				
	6. Resolve the problems with the gas connection

7. Create a new secure external storage facility

	Medium
Medium

	30 Jun 2016
31 Dec 2016

	Chair (via Architect)

Property Manager

	Done

Not met. Not especially urgent.
New target date 31/12/17


	Club Structure
				
	8. To have made recommendations on any changes to club structure and status and, if applicable, implemented them
	High
	2017 AGM
	Chair
	Almost completed 


	Social events

				
	9. To stage at least 2 social events per month
	Medium

	31 Dec 2016-2018

	Social Secretary

	Met

	Website

				
	10. Implement the new website with ‘clubspark’ functionality
	Medium
	31 Dec 2016
	Club Captain
	Met


	Finances

				
	11. Generate at least a break even position on the profit or loss on ordinary activities in each year

	N/A (is a result of other actions)

	31 Dec 2016-2018

	Treasurer

	

	
	
	

	9
	No additional items to be added to Business Plan targets

Committee Membership
Agreed it would be good to get more women on the committee.
John suggested a ‘member’s member’ – acting as the equivalent of parent governors

Chris to email members re committee membership along with notice of AGM. Current committee members to canvas/encourage members to put themselves forward
	Chris

	10
	Social Programme
Adam emailed summary report of recent social events. The American tournament was a great success. Huge thanks to Adam and Alex.

Possible future activities – St Patrick’s night (17/3/17), a Murder Mystery evening, Supper Club with Sean.

French Open tickets. Lena reported that Adam suggested going for the cheapest option for 8 tickets. Lena to liaise with Adam. Neil to be informed asap

Friday 10th Feb – Marlborough CC Quiz Night
	Lena, Adam, Neil

	11
	Maintenance                                                                             
John – more broken chairs. Probably need to be thrown.
Outstanding housekeeping tasks to be included on next agenda

Fin  noticed some scratching on the outside side wall and also a crack in the timber. Fin  to talk with Fernando re this
	Mark

Fin


	12
	AOB

John – Kelty Caston has emailed re electricity usage (Christmas trees)
They used 3076kw which we need to bill them for.  Chris to sort

Lena has emailed all members re opting in to BT membership. Bounced back emails for Alex Mack and Ros Parker. Chris to forward new emails to Lena

Fin – post – should be placed in file in the office when it arrives
	Chris

	
	DONM – 21 Feb 2017 (provisional)
AGM Date provisionally set for 19 March 5pm. Mark to check with absent committee members re availability
	Mark
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