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r upwards, are welcome and we have a healthy and growing junior section. But above all, because the club is entirely owned and run by us, the members, we have a unique atmosphere in which we see our fellow members as friends.

Introduction

Camber’s first business plan was published in 2007, setting out a vision for the club, strengths and weaknesses, and a programme and priorities for change. Since then the club has been almost completely transformed.

The major achievements have been:

1. To the courts: we have completely relaid Courts 1 and 2, giving them a much deeper, stronger base and a state-of-the-art surface. Court 3 has been transformed from an unlit, underused and unattractive tarmacadam court to a busy floodlit artificial clay court. The floodlights on Courts 1 and 2 have also been replaced and modernised.
2. To the junior programme which has totally transformed junior tennis at the club. This is closely linked to our community outreach work which has now seen over 1000 children from local state schools – many of whom had never played tennis before – receiving professional coaching at no cost to themselves or the schools.

3. To competitive tennis where we have introduced a new singles box league, an open tournament (in which non-members can compete), full junior tournaments and ‘plate’ competitions, as well as increasing the number of teams we field in competitions against other clubs. 

4. To the long-term stability of the club with the negotiation of a new 22 year lease.

5. To the governance of the club, including the appointment of a Head Coach and the involvement of more members in positions of responsibility.

6. To stakeholder relations where we now have good links with our neighbours, our landlord, and our MP and councillors.
7. In wheelchair tennis where we have successfully launched the first regular sessions ever to take place in our Borough, Southwark, or indeed in either of the neighbouring Boroughs of Lambeth or Lewisham.

We were very proud that in November 2008 Camber become the first club in the area – and indeed one of the first in the country – to achieve the Lawn Tennis Association’s ‘Tennis Clubmark’ award in recognition of our good practice in running the club.
In 2013 we faced one of the greatest challenges in the club’s history, when a fire destroyed the clubhouse: a building which had been looked after and extended over the decades largely by the members’ own hands and was therefore much more than ‘just’ a clubhouse. The process of replacing and restocking it was long, complex and expensive. The club operated from portacabins for more than two years, and the final cost was considerably higher than the insurance funds available.

The replacement building was finally completed in April 2015. Despite the difficult circumstances the club remained vibrant and active throughout the period. The membership suffered a little: although not a single member left because of the poorer facilities, we found it harder to recruit new members than in previous years. The financial position is weaker than it was, but remains adequate. The major advantage as we look to the future is that the new building should require considerably lower levels of maintenance and should be the club’s major asset, whereas the old building was recognised in all of the previous business plans as a risk to the club.
Out of necessity, the period without a clubhouse saw the previous business plan suspended and the club being managed largely on a reactive basis – although key priorities and means of achieving them were put in place. Now however, as the situation starts to settle down, we can take a more strategic look at Camber’s future.

Summary

Our strategic priorities for the next 3 years are:
· To ensure that all 3 courts are brought up to optimum playing condition and remain that way.

· To decide whether to end the club’s unincorporated status, and if so to take the necessary steps to become incorporated (and consider any other options relating to its structure, e.g. becoming a Community Amateur Sports Club). 

· To support the new coaching team in implementing a comprehensive and joined-up coaching programme, especially in the club’s priority areas which are (i) juniors, (ii) midweek participation; and (iii) wheelchair tennis, and to integrate those who join through these sessions into the wider life of the club.
· To achieve a steady and sustainable growth rate in both junior and adult memberships, whilst managing court time better so as not to place undue pressure on court availability.

· To upgrade the website, including to allow individual member logins and for transactions between members and the club to take place through the site.
· To take advantage of the new clubhouse by reinvigorating the social programme.
· To run an annual financial surplus in order to rebuild funds for when further significant investment in the courts is necessary.
The final section of the plan sets out specific targets for these priorities (along with some other goals), and assigns each a level of importance and an officer responsible for delivery. Progress against these targets will be reviewed at each January and July Committee meeting.
Membership

Adult (including over-65 and midweek) membership as at 31/12/2015 stood at 88. This is slightly down from the pre-fire peak of 101 in 2012: this period has also seen a complete change in the coaching staff, which meant that we did lose some members, both junior and senior, who were loyal to the previous coaching staff personally.

Nevertheless, adult membership is still well above that of ten years ago, when the figure stood at 60.

Junior membership stands at 45.
We now have the new clubhouse in place, a new coaching team bedding in well and a number of initiatives planned to attract new players (see ‘Coaching programme and Club Priority Sessions’ below). Tennis also has a positive image following Great Britain’s Davis Cup victory and Andy Murray’s various achievements. We are therefore optimistic of being able to increase membership, and we are aiming for a net increase of 5 adult members per year over 2017-2019 (see Coaching section for targets for junior membership).

Although there will be a continuing focus on recruiting new members, it is also important (and in some ways easier) to keep a high rate of retention among existing members. Historically our retention rate has varied in the 60-80% range and we will aim to target the higher end of that range, i.e. a 75% retention rate amongst adult members between 2016-17 and 2017-2018.
We are confident that this can be achieved without undue pressure on court time, particularly as the initiatives to attract new players are largely aimed at midweek play. We know that we could be ‘smarter’ at using court time if need be: for example by more careful demarcation of specific times for different ability groups.
It is also some years since we have undertaken a member satisfaction survey or asked for feedback on the club. If repeated this will enable us to measure overall progress, and action on specific points could also improve member satisfaction and hence retention. We will therefore be considering conducting an annual member survey each year in 2016-2018.
Courts and Playing Facilities

There has been major change in this area since the last Business Plan, with the complete replacement of Courts 1 and 2: something which we had highlighted in the last plan as becoming necessary. The specification for this project was designed to make the new courts long-lasting: it included a deep foundation layer of rock, root barriers, a double layer of porous macadam and then a premium quality porous acrylic final surface. The fencing around the courts was also completely replaced, and they were made fully wheelchair-accessible. The whole project cost around £110,000 and was supported by a grant from Sport England for just under 50% of the cost, with the club providing the remainder.
As the last plan noted, Court 3 was renewed in 2010 with an artificial clay surface.
As things stand today, Courts 1 and 2 have some ‘snagging’ issues which are still being resolved with the company which laid them, and we have retained around 10% of the contract value in the meantime. It is a top priority to resolve these issues and have Courts 1 and 2 in optimum playing condition as soon as possible. 

Court 3 is playing well, but the heavy rains in 2016 have led to occasional silting which has required remedial work by members. To reduce the risks of this a permanent drainage ditch needs to be created by the side of the court, following which we will consider some professional maintenance on the surface. These are both priorities for 2016.
An allowance of approximately £1,000 maintenance costs per court per year is budgeted for in the club’s financial planning.

With this regular maintenance, all 3 courts should remain of a high playing standard for the timeframe of this Business Plan (i.e. to 2019), and, in the case of Courts 1 and 2, much longer. At some point after  2019 there may be a need to plan for the replacement of Court 3, and the targeted annual financial surpluses are designed to permit this (and, further into the future, works on Courts 1 and 2).

The only other work required on the playing facilities is an upgrade of the practice wall on Court 3, which was rebuilt in 2010 but to a relatively low specification. We are not yet sure whether it can be repaired or whether a replacement wall will be necessary, but one or the other is a target for the next two years.
In previous iterations of the Business Plan we explored more radical options for expanding the playing facilities, e.g. by building additional courts on land external to the club. In the end none met the criteria of being feasible, desirable and affordable. 

Coaching Programme and Club Priority Sessions
Camber has two appointed coaches, a Head Coach and a Development Coach. Each is self-employed, but both are actively supported by the club, with this support taking two forms.

First, significant periods of court space are reserved for coaching, split on an agreed basis between the two coaches. Coaches pay the club a £1 per hour court hire fee, apart from for club priority sessions (see below).
Second, the club provides financial incentives to the coaches to advance the club’s priority areas, as agreed by the Committee and at the 2015 Annual General meeting. These priority areas are:
· Juniors;

· Midweek tennis, particularly for those previously inactive, and with an emphasis on those aged 55 or over; and

· Wheelchair tennis players.

Junior programme
As mentioned above, junior participation at the club has risen significantly over the last ten years, largely due to the efforts of the Head Coach at the time. He left his post in the summer of 2015 and a new Head Coach was appointed.

A key part of the recruitment process was what the new Coach could bring to the junior programme. We are now confident that we have in place a team which can continue to strengthen the club in this area, and in doing so also grow their own business. However Camber has also demonstrated its commitment by providing significant financial incentives for the coaches to achieve the following:

· School links: maintain at least one relationship with a local community primary school, to a level sufficient to meet the Tennismark+ criteria;

· The continuation of the Dulwich Open, a Grade 4 summer tournament hosted by Camber since 2014;

· New junior members. Coaches are rewarded for each junior they recruit, the club’s target being a net increase of 5 junior members per year in 2017-2019. 
Additional targets in the junior membership are as follows:
· By 2018 improve the number and level of juniors to a position where we can enter at least one mini tennis team and at least one girls team in Aegon team tennis
· Ensure more Camber juniors play competitively outside the club as well as in club teams, tournaments and the Dulwich Open (measured using the LTA’s ‘Regularly Competing Junior’ metric).
Midweek tennis
Camber aims to run two types of midweek tennis: a daytime session, particularly aimed at those over 55, and two evening sessions for all ages (one aimed at men and one at women). Both are intended primarily for (but are not restricted to) those new to tennis and/or currently inactive.

We currently run one evening session, for women. This started under the LTA’s ‘Tennis Tuesdays’ initiative and has been so successful at Camber so that it continues to operate on a stand-alone basis. The male equivalent will be introduced under the parallel LTA initiative which we understand will begin in 2016.

The daytime tennis session has recently been introduced, but currently only among existing members aged over 55. Our target is to expand this to those currently outside the club. It is, however, noticeable that the senior section has already been reinvigorated due to this initiative: as well as higher levels of participation at the club, we have also entered a veterans team for the first time in the 2015/16 winter leagues.  

The coaches are incentivised to promote these sessions by receiving 40% of Year 1 subscriptions and 20% of Year 2 subscriptions for anyone joining through them. In addition these sessions are subsidized by the club by topping up any fees received from participants to a total hourly rate to be determined by the club (£25 at the date of this Agreement). This helps the sessions to get off the ground by guaranteeing that they will take place, even if there are fewer participants in the early weeks. Finally the coaches do not have to pay the £1 per hour court hire fee to the club for these sessions.
The club and the coaches will work together in spring/summer 2015 to promote all of these sessions, with the following targets:

· An average of at least 8 people per week attending the midweek daytime sessions, aimed at over-55s;

· An average of at least 10 people per week attending the midweek evening sessions;

· At least 6 new members per year join via these sessions (3 from the daytime sessions and 3 from the evening sessions). 

Wheelchair sessions

On 6 June 2015, following completion of both the new wheelchair-accessible courts and clubhouse, Camber hosted its first wheelchair tennis session. These were then staged every Saturday until end-November when they were suspended for the winter. Each session is 90 minutes and is led by a fully qualified coach. In 2015 these were completely free to participants, being supported by the club and, in the first 8 weeks, by a grant from Southwark Council. This is the first opportunity to play wheelchair tennis regularly in Southwark or either of its two neighbouring Boroughs, Lambeth and Lewisham. Sessions saw attendance of between 1 and 4 people.
In addition, Camber hosted two activity days for the specialist paediatric physiotherapy centres in Southwark and Lambeth in summer 2015, giving around 25 children with various disabilities the opportunity to try tennis.

The sessions restarted in June 2016 with a small fee (around £3 per person per session) designed to increase participants’ commitment. As with the midweek sessions, the club will support the wheelchair sessions by topping up the coach’s income to a minimum of £25 per hour, and will also reward the coach for each member who joins through the sessions. We set the following targets in this area:

· To achieve an average of 4 people per week playing in the wheelchair session by summer 2015, an average of 8 people by summer 2016 and an average of 12 people by summer 2017;
· To run the summer paediatric physiotherapy sessions on an annual basis.

In relation to all coaching activities, the keeping of records, particularly of session attendances and of emergency contact details, has not historically been one of the club’s strengths. It will therefore be a priority for 2016 to improve all aspects of record keeping across the coaching programme and checks will be conducted by the club. We also believe that there would be benefits to the club through the two coaches working more closely together, e.g. to co-ordinate aspects of their programmes, and we will explore this further over the coming year.
Competition

Camber has a friendly ethos but nevertheless promotes and supports high levels of participation in competitive play. This has also increased markedly in recent years with the addition of further teams to the county leagues, a new internal singles box league and three new singles tournaments spread across the year.

All opportunities are open to (and actually involve) juniors alongside adult members, in addition to those specifically for juniors. Some tournaments involve a ‘handicapping’ system to ensure that everyone has a realistic chance to win.
We think it is unlikely that we can add significantly to the competitive programme without unduly increasing pressure on court space and therefore our target in this area is simply to maintain the current number of teams and tournaments available at the club.
Due to a gap between the old Head Coach leaving and the new one being appointed, the club junior tournaments, running alongside the main club tournament, did not take place this year and it is a priority for 2016 and beyond to ensure that the club junior tournaments are reinstated and are run every year. 

Clubhouse and other Facilities
With the new clubhouse in place, structural risks and maintenance costs to the building should be very low. There are, however, two exceptions.

First, the gas pressure is insufficient to run all the appliances installed in the new building. This is proving complex to resolve, but is being addressed and it is a short-term priority to resolve the situation.
Second, storage space in the new building is marginal. We have some outside space on which currently sits an old and insecure shed. A second task is therefore to replace this shed with a new one which can be kept secure.
There will, no doubt, be other external maintenance jobs but the risks here appear relatively low and in most cases the members will have the skills and experience to carry them out. There is, however, a £6,000 emergency reserve retained in club funds should something more serious arise.
Governance and Key Person Risk

Governance

Camber operates under a written constitution which specifies that the club is run by a Committee, elected annually by the full membership at the AGM. This currently comprises:

· Chair

· Club Captain

· Secretary

· Treasurer

· Bar Secretary

· Membership Secretary 

· Property Manager

· Social Secretary

· Head Coach (NB appointed by the Committee rather than elected at the AGM).
In addition there are the following other officers not on the Committee:

· Auditor

· Men’s and Ladies’ Captains

· Book-keeper

· Trustees (who may or may not be on the Committee).

Committee meetings are open for any member to attend and minutes are posted on the club’s noticeboard.
Formal Committee meetings are held monthly but members and officers by their nature attend the club regularly and club issues are therefore discussed on an ongoing basis. Decisions are made between meetings by email where necessary.

Having tightened up the job descriptions for all officers within the last two years, we believe that this structure is broadly satisfactory.
Key person risk
Any organisation which relies entirely on volunteers is inevitably vulnerable to ‘key person risk’, i.e. that most of the work to run and maintain the club, including not just the formal Committee structure but also organising teams, social events etc is carried out by a small number of people. The loss of one or more of these could then have a significant impact. One example of this was that the club’s junior tournament was not organised last year because of the departure of the Head Coach at the critical time.

While this remains a concern, our experience of the 8 years since the first Business Plan suggests that it usually possible to fill vacancies which arise with willing and able candidates. The expansion in the number of teams seems to have helped in this, as newer members can be brought into the ‘management structure’ by captaining one of these, following which they are often willing (or can be persuaded!) to take on larger responsibilities.

2016 has seen a number of Committee members standing down, having seen the club through the very onerous post-fire period. However, the club has been made aware of this well in advance, replacements were forthcoming at the AGM, and all previous officers are willing to assist with the transition. We are therefore as well positioned as we could be, and indeed with the welcome addition of some new blood. As a result, no strategic targets arise in this area.
In addition, previous business plans reported an area of concern being the absence of a property manager. Although not formally occupied, this position is now de facto being carried out by a long-standing and enthusiastic member. 

Club Structure and Status
Camber has been an unincorporated association throughout its existence. This provides some benefits. However, it also generates risk, particularly around the potential liabilities of members and officers should the club suffer a major financial hit. The LTA is also encouraging clubs to incorporate.
At the 2016 AGM it was agreed to look formally at the pros and cons of incorporation, and also consider any other possible changes to club structure (e.g. becoming a charity, or a Community Amateur Sports Club).
The AGM agreed that a recommendation should be made on these issues, and a decision formally taken, either at the 2017 AGM or a prior EGM.
Social Events and Member Participation

The social side of Camber has always been as important as the tennis. It is integral to our friendly, family-like atmosphere, as well as providing a crucial financial contribution. We have always staged a range of social activities which include ‘supper clubs’, poker nights, wine tastings, bonfire/fireworks nights, quizzes, film nights, murder mystery evenings, barbeques etc.
During the period without a clubhouse the social programmed continued, albeit on a reduced scale, with events taking place at nearby venues or members’ houses or, in summer, on our new and unwanted ‘al fresco’ area. Keeping the members engaged in this way was one of the key reasons why the club survived the fire in as healthy a state as it did.

The new clubhouse brings opportunities to arrange many more social events. The challenge, however, will remain that they are generally organised and run by a small group of members. In 2013 we created the new role of Social Secretary, whose job was primarily to engage and prompt other people to organise events, but the fire meant that this approach is still somewhat untested. We intend to give this more attention and support in 2016 and 2017 with a target of two club social events per month.
Website

The club’s website, www.tennis-at-camber.org, was built by one of the club’s members at no cost to Camber and has served it well over many years. However, as time moves on, so do the club’s demands of what the website can achieve.
In 2015 the same member added new functionality to the site, including a password-protected Member’s Area and an online booking system. These are working well, and again were free for the club, but the reliance on the member meant that the process was time-consuming and it is difficult for us to update the website on a regular basis.

In 2016 we decided to add the LTA’s ‘clubspark’ functionality to the website, which includes individual logins where members can update their personal details, potentially make payments to the club, etc. We also believe that the new system will allow easier and more flexible updating, and with less reliance on a single member (not least because it is unfair on him). As of July 2016, a version is available for testing and it is hoped that it can be rolled out soon.
Target: by the end of 2016 have rolled out a new version of the website including ‘clubspark’ functionality. Also to have recommendations on any other desired upgrades.
Financial Position

The table below summarises the club’s profit or loss on ordinary activities over the last five years.
	£
	2011
	2012
	2013
	2014
	2015

	Profit /(loss) in year on ordinary activities (after depreciation)
	1,995
	1,510
	(2,976)
	(3,513)
	2,151


The club’s key financial target is to break even each year on this measure. Because it includes depreciation of assets, it effectively means that the club is self-sustaining, being able to replace its main facilities (courts, floodlights etc) when they come to the end of their expected life. During the period with no clubhouse (March 2013-May 2015) it was more difficult to meet this target, as there were no social events, fewer new members etc, although there were some insurance payments (not recognised in the above figures) which compensated to an extent. It is encouraging that 2015 as a whole generated a surplus on this measure. 
The financial position is of course regularly monitored, but more targets for this Plan are not considered necessary. It is worth noting that the club maintains an emergency reserve of £6,000 at all times, and, as a last resort, could put in place member loans, which have been used several times in the past.
The club therefore considers that this position is as well managed as it can be.

The club is non-profit distributing and therefore all surpluses are retained for future reinvestment/development.
Table of aims, priorities and responsibilities

Reviews of progress against the plan will take place at each January and July Committee meetings 2016-2019.

	Aim
	Priority
	Timescale
	Lead Responsibility

	Membership
	
	
	

	1. To increase adult membership from 88 at 31/12/15, by a net 5 members each year in 2016-2018
2. To increase junior members from 41 at 13/6/16, by a net 5 members each year in 2016-18
3. Achieve a retention rate of adult members of 75% in  2016-17 and 2017-18

4. Consider undertaking an annual member satisfaction and feedback survey
	Medium

Medium
Low

Low
	31 Dec 2016-2018
31 Dec 2016-2018
30 Jun 2016-2018

31 Dec 2016-2018
	Membership Secretary

Head Coach

Membership Secretary

Membership Secretary

	Playing facilities
	
	
	

	5. Courts 1 and 2 to be in optimum condition by 30 September 2016

6. Court 3 ditch completed and court professionally serviced by 31 December 2016

7. Practice wall to be refurbished/replaced
	Highest

Highest

Low
	31 August 2016

1 Jun 2016

31 Dec 2018
	Chair

Property Manager / Club Captain
Property Manager


	Junior programme
	
	
	

	8. Maintain at least one relationship with a local community primary school to Tennismark+ standard

9. Host a Grade 4 tournament each summer in 2016-2018

10. Ensure that the club junior tournaments are reinstated and run every year

11. Enter at least one mini team team and at least one girls’ team in Aegon team tennis

12. Achieve ‘Regularly Competing Junior’ levels of 50% in 2016 and 60% in 2017 and 2018 
	High

High

High

Medium

Medium
	31 Dec 2016
30 Jun 2016-2018

20 Jun 2016-2018

30 June 2018

31 Dec 2017 and 2018
	Head Coach
Head Coach

Club Captain / Head Coach

Head Coach

Head Coach

	Midweek sessions
	
	
	

	13. Establish a midweek daytime session to recruit new over-55s and have an average of at least 8 people attending per week (target includes existing members)

14. Continue the ladies’ midweek evening session and establish a men’s equivalent; have an average of at least 10 people attending these two sessions combined

15. Have at least 3 members join per year from the daytime sessions and 3 members per year from the evening sessions
	High

Medium

Medium
	31 Dec 2017
31 Dec 2016

31 Dec 2016-2018
	Head Coach

Head Coach

Head Coach


	Wheelchair tennis
	
	
	

	16. Restart the weekly wheelchair sessions in spring 2016. Have an average attendance of 4 people per week by 31 Sep 2016, 8 by 31 Sep 2017 and 12 by 31 Sep 2018

17. Run the summer pediatric physiotherapy sessions on an annual basis
	High

Medium
	30 Sep 2016-2018

30 Sep 2016-2018
	Chair

Chair


	Other Coaching targets
	
	
	

	18. Improve all aspects of record-keeping related to the coaching and junior programmes, to satisfaction of the Committee
	Medium
	31 Dec 2016
	Head Coach / Membership Secretary

	19. Explore areas for further co-operation between the two coaches
	Medium
	30 June 2017
	Club Captain

	Competition
	
	
	

	20. Maintain the current number of teams, tournaments and other competitive opportunities available at the club
	Low
	31 Dec 2016-2018
	Club Captain

	Clubhouse
	
	
	

	21. Resolve the problems with the gas connection

22. Create a new secure external storage facility
	Medium

Medium
	30 Jun 2016

31 Dec 2016
	Chair (via Architect)
Property Manager

	Club Structure
	
	
	

	23. To have made recommendations on any changes to club structure and status and, if applicable, implemented them
	High
	2017 AGM
	Chair

	Social events
	
	
	

	24. To stage at least 2 social events per month
	Medium
	31 Dec 2016-2018
	Social Secretary

	Website
	
	
	

	25. Implement the new website with ‘clubspark’ functionality
	Medium
	31 Dec 2016
	Club Captain

	Finances
	
	
	

	26. Generate at least a break even position on the profit or loss on ordinary activities in each year
	N/A (is a result of other actions)
	31 Dec 2016-2018
	Treasurer











